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1. Title: TRIPS and knowledge diffusion from low- and middle-income countries
Authors: Michael Blomfield, Anita M. McGahan, Keyvan Vakili
Abstract: We examine a significant yet underappreciated effect of IPR implementation: the dissemination after TRIPS implementation of established scientific knowledge from low- and middle-income countries (LMICs) into the global scientific system of pharmaceutical development. The staggered implementation of the policy allows identification of increased diffusion of pre-existing LMIC knowledge on global diseases into the global corporate invention pipeline. For neglected diseases, the uptake remains in academic science. Other results demonstrate institutional effects in the scientific communities in LMICs through increases in scientific productivity, cross-border collaborations, and scientist mobility. These and other results recast TRIPS’ impact as sensitive to the incentives of global corporations and institutionally significant for LMICs. We discuss implications for research on innovation strategy.
2. Title: Beyond the front page: In-text citations to patents as traces of inventor knowledge
Authors: Cyril Verluise, Gabriele Cristelli, Kyle Higham, Gaétan de Rassenfosse
Abstract: This study introduces in-text patent-to-patent citations—references embedded in the body of patent documents—as a novel data source to trace knowledge flows. Unlike front-page citations, which often reflect legal requirements, in-text citations are more likely to originate from inventors and signal meaningful technological linkages. We show that they exhibit stronger geographic and semantic proximity, greater self-referentiality, and closer alignment with inventor knowledge. Though less frequent than front-page citations, they yield robust results in models of knowledge diffusion. We release a validated dataset and reproducible code to support future research. Our findings offer new opportunities for scholars interested in the microfoundations of innovation, the geography of knowledge flows, and the role of inventors in shaping firms' knowledge trajectories.
3. Title: The use of LLMs to annotate data in management research: Foundational guidelines and warnings
Authors: Natalie A. Carlson, Vanessa Burbano
Abstract: The emergence of large language models (LLMs) offers new opportunities for AI integration in research, particularly for data annotation and text classification. However, researchers lack guidance on implementation best practices, as the benefits and risks of these tools remain poorly understood. We develop a foundational framework for effective LLM implementation in management research, providing structured guidance on key decisions throughout the research process. We illustrate this framework through an empirical application: classifying sustainability claims in crowdfunding projects. While LLMs can match or exceed traditional methods' performance at lower cost, we find that variations in prompt design can significantly affect results and downstream analyses. We develop procedures for sensitivity analysis and provide detailed documentation to help researchers implement robustness while maintaining methodological integrity.
4. Title: Founders' pre-entry knowledge and the heterogeneous returns to accelerator participation
Authors: Melody H. Chang, Valentina A. Assenova
Abstract: While startup accelerators often benefit founders and their ventures, these gains may not be uniform. We examine how founders' pre-entry knowledge—the cumulative education, industry experience, and entrepreneurial exposure that teams acquire prior to launching their startups—shapes the heterogeneous returns to accelerator participation. We propose two potential mechanisms driving these returns: knowledge compensation, whereby accelerators fill gaps in basic knowledge and competencies, and knowledge complementarity, whereby accelerators amplify the absorption and deployment of expert knowledge. Using data from 6723 startups and their founding teams, we find evidence in support of the complementarity mechanism. Our findings also suggest that the returns to accelerator participation are contingent on the alignment between founders' pre-entry knowledge and program design.
5. Title: Launch support: Managing complementor bottlenecks in the disruptive innovation of small satellites
Authors: Yue Song, Yue Maggie Zhou, Xiaoping Zhao
Abstract: Through both qualitative and quantitative analyses of large-rocket providers' support for small-satellite manufacturers before the emergence of small rockets, we examine how disruptors to an incumbent ecosystem gain support from complementors of the incumbent technology. Our analyses illuminate the incumbent complementors' adjustment costs arising from cospecialization with specific incumbent technology designs and resource dependency on major incumbent technology customers. These adjustment costs disincentivize incumbent complementors from supporting the disruptors. In addition, we demonstrate that strategies adopted by the disruptors, such as technological standardization and forward integration, help mitigate these adjustment costs and incentivize incumbent complementors to support the disruptive innovation.
6. Title: Performance feedback and change in R&D alliance portfolio breadth: The moderating role of economic conditions
Authors: Shiko M. Ben-Menahem, Martin Woerter, Georg von Krogh
Abstract: We investigate how firm performance feedback and economic conditions (upturns and downturns) impact changes in the breadth of partner types within a firm's R&D alliance portfolio (R&D AP breadth). We theorize that economic conditions moderate firms' motivation to change R&D AP breadth in response to social and historical performance-aspiration discrepancies, and shape whether they respond more strongly to social or historical aspirations. Using cross-industry data on Swiss firms (1999–2020), we find that firms performing below social aspiration are more likely to expand R&D AP breadth during downturns but less likely to do so during upturns. Performance below historical aspiration shows no significant effect once economic conditions are considered.
7. Title: Activism risk and corporate self-regulation: Investigating how anti-SLAPP laws impact firms' institutional corporate social performance
Authors: Zhiyan Wu, Garry Bruton, Ryan Krause
Abstract: This research investigates how firms attempt to preempt activism before it mobilizes into an active threat. Employing a difference-in-differences design, we examine the quasi-exogenous enactments of laws that prevent Strategic Lawsuits Against Public Participation (anti-SLAPP laws) in the United States. We find evidence suggesting that in response to the enactment of anti-SLAPP laws, firms self-regulate through enhancing their institutional corporate social performance (institutional CSP). This response is more pronounced in firms with greater firm-specific activism risk, as evidenced by greater media coverage on firms' social irresponsibility. These findings suggest that, in response to activism risk, firms attempt to keep activists from targeting them by preemptively engaging in self-regulatory improvement in their institutional CSP. The preemptive action we document extends research on stakeholder activism.
8. Title: A new organizational structure database: Examining structure through top management team compositions
Authors: Daniel Albert, John C. Eklund, Lisa Tang
Abstract: Studies using archival organizational structure data are not as prevalent as one might expect for such a critical strategy topic. We seek to facilitate more studies in this domain by introducing a novel, hand-collected dataset of top management team compositions of S&P 500 firms between 1993 and 2020. Alongside providing the original role titles, we use generative Artificial Intelligence (AI) to categorize executives' titles into 6 role groups and 12 hierarchical levels, enabling easier comparisons of structures across and within firms. Our findings not only align with prior research but also offer insights into industry-specific structural changes, functional distributions within organizations, and the evolution of executive roles. This work also highlights the potential of generative AI as a tool to empirically investigate key strategy questions.
9. Title: When should firms watch for cross-industry competition? A demand-side perspective
Authors: Ying Li, Samira Reis, Olga M. Khessina
Abstract: Research on competitor identification has primarily focused on intra-industry competition. However, cross-industry competitive threats are prevalent and consequential. We adopt a consumer-oriented perspective to examine how consumer perceptions shape de facto competition across industry boundaries. Drawing from social cognition theories, we introduce two mechanisms—cultural embeddedness and social salience—that lead consumers to perceive products in an emerging industry as viable substitutes for those in an established industry, thereby intensifying competitive pressures on established firms. We further hypothesize that the impact of these mechanisms varies across heterogeneous customer groups, specifically with respect to income, education, and immigration status. Event history analyses of Illinois movie theater failures during television's rise in 1944–1962 support our theorizing.
