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1. Title: When mimicry leads to divergence: Interdependence asymmetries and selective imitation among competitors
Authors: Sarath Balachandran, Julien Clement
Abstract: We investigate why firms imitating the same competitor's strategy in the same environment often replicate different components of that strategy. We argue that such divergence can arise because firms vary in the internal interdependencies that underlie their strategies. When a firm significantly differs from a competitor in how one component of its strategy interacts with other components, the consequences of replicating the competitor's choices about that component are harder to anticipate, making imitation less likely. We discuss how imitators' internal coordination mechanisms may help mitigate barriers to imitation arising from interdependence asymmetries and test our resulting hypotheses in the context of esports, where small teams of professional video-game players compete in high-stakes tournaments.
2. Title: Stick together or break apart? Stigmatizing adverse events, media vilification, and unplanned alliance dissolution
Authors: Olga Bruyaka, Gulnara Zaynutdinova, Déborah Philippe, Miles Zachary
Abstract: This article advances the understanding of alliance instability by integrating organizational stigma and signaling theories to explain unplanned alliance dissolution after potentially stigmatizing adverse events. We highlight the media as a key intermediary influencing whether partners stick together or break apart. We also argue that firm status and external corporate governance serve as signals that key stakeholders interpret differently, that is, amplifying media vilification but mitigating the event's impact on partners' decision to dissolve the alliance. Using a sample of US passenger airlines from 1985 to 2016, our findings support the view that it takes more than a stigmatizing event to disrupt an alliance. By establishing boundaries for stigmatization effects and contextualizing firm-specific signals, we offer a nuanced explanation of the mechanisms driving alliance instability.
3. Title: Self-regulation, corruption, and competitiveness in extractive industries: Making transparency pay
Authors: Shirley Tang, Daniel W. Elfenbein, Tatenda Pasipanodya
Abstract: Self-regulation is often proposed as a substitute for government regulation. We examine a setting in which a subset of firms voluntarily committed to transparency standards despite immediate competitive disadvantages, not merely to preempt regulation but to succeed under future mandatory rules they helped enact through lobbying. Focusing on the Extractive Industries Transparency Initiative (EITI), an anti-corruption multi-stakeholder initiative, we show that firms initially incurred competitive costs in corrupt markets after endorsing EITI. These firms subsequently lobbied for mandatory disclosure regulations. Once mandatory rules took effect, previously disadvantaged transparent firms gained substantial competitive advantages. Our study highlights how firms can integrate voluntary commitment with political advocacy to resolve collective action problems, reshaping both competitive dynamics and the regulatory landscape.
4. Title: Refugees at the door: Initial funding partners and new venture performance in a changing emerging market
Authors: Ryan Coles, Shon R. Hiatt, Grady W. Raines, Wesley D. Sine
Abstract: Entrepreneurs must navigate complex environmental shifts that significantly impact firm survival. In this paper, we investigate how different firm-level logics influence new venture survival in Jordan during changing social and economic conditions, such as a refugee influx. Our study reveals that these shifting environmental dynamics can differentially alter the performance outcomes of firms based on their internal logics that drive venture strategy. This dynamic relationship underscores how varying firm-level logics can alter the impact of environmental changes on new venture performance. These findings provide guidance to entrepreneurs to be aware of their venture's underlying values and principles and consider how they may impact business decisions and outcomes in the face of changing circumstances.
5. Title: The right to decide: A decision-based perspective on corporate stakeholder governance
Authors: Vitor de Barros Santos Freire, Sérgio G. Lazzarini, José Heleno Faro
Abstract: Complications arise when stakeholders with heterogeneous and potentially misaligned preferences are considered in corporate decisions. This paper examines how high-level decision-making corporate forums, such as boards, can address such heterogeneous claims. We identify three corporate stakeholder governance types depending on the externalities that they generate (which can consider the contributing stakeholders or encompass a broader set of stakeholders affected by the company's operations) and, based on three critical governance attributes (allocation of control rights, corporate objectives, and deliberation mechanisms), identify governance structures that generate benefits to the targeted stakeholders (based on the generated externalities) at a lower governance cost. We also propose that structures managing broad externalities facilitate problem formulation (besides solving) and more effectively deal with contexts involving ill-defined problems.
6. Title: Cutting the apron strings: Establishing optimal distinctiveness from mentors in creative industries
Authors: Daphne Ann Demetry, Rachel Doern
Abstract: Research has established that organizations benefit from “optimal distinctiveness,” that is, being sufficiently similar to and different from competitors. However, we know less about producers' strategic positioning choices to establish optimally distinctive identities. We explore this question through a qualitative study of chef-owners who started their own restaurants after training with well-known mentors. We identify two trajectories followed by chefs to establish optimal distinctiveness—legacy and divergent—and their components: interpersonal origins, strategic material and symbolic practices, tensions, and performance outcomes. Our study contributes to research by providing a more complete picture of how creative producers attempt to find an optimal balance between similarity to and difference from mentors, and the constraints they face in their strategic choices, including how these change over time.
