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1. Title: Values and visibility: How CEO activism influences private and public consumer choices
Authors: Young Hou, Christopher Poliquin
Abstract: Firms' and executives' stances on controversial issues affect consumer behavior. This “political consumerism” might be motivated by ideology and a desire to signal to peers, and thus vary for private and public purchases. We conduct an experiment with 1198 consumers to study how purchase visibility affects responses to CEO activism. Participants are randomly shown either generic product information or that plus a CEO statement supporting gun rights. They then choose between receiving the product or receiving cash, with half assigned to a condition where their choice is visible to someone they know. We find that CEO activism reduces demand among people who disagree with the CEO regardless of purchase visibility, indicating minimal signaling motives. Our results have implications for firms using politics to differentiate products.
2. Title: Searching together versus searching apart: Evidence from Kaggle
Authors: Marco S. Minervini, Tianyu He, Phanish Puranam
Abstract: How does the mode of search—independently or jointly—affect collective search, a central component of organizational adaptation and innovation? Using naturally occurring data from a strongly incentivized online competition platform, we find that compared to their counterfactuals that search apart, groups searching together exhibit less exploration in their search outcomes as noted in prior experimental and computational modeling studies. However, groups searching together stimulate a greater number of search attempts from their members than groups searching apart, an effect that has so far remained unnoticed. Further, both search attempts and exploration contribute positively to search performance. This suggests that the choice of search mode should depend on the demands of strategic contexts that make either the variety or volume of solutions relatively more important for collective search.
3. Title: Overcoming barriers? The mixed results of social innovation accelerator programs for women entrepreneurs
Authors: Nilanjana Dutt, Sarah Kaplan
Abstract: Entrepreneurship accelerators are increasingly promoted as structural interventions to close gender gaps, yet studies have not established a differential impact of participation for women. This prior evidence—drawn from high-tech, male-dominated settings—may overlook how outcomes differ in more feminized domains such as social innovation. Using unique multi-level data from 1417 ventures applying to 33 accelerators, we examine whether average effects conceal variation across institutional environments and program designs. We find that in more gender-egalitarian countries, women-led ventures performed better than peers after participating, especially in programs aiming to support women. In less egalitarian environments, however, participation offered negative or no such advantages even in gender supportive programs. These results suggest that well-intended interventions to advance women entrepreneurs are context-dependent and may sometimes reinforce the very disparities they intended to diminish.
4. Title: Managerial actions using historical values for tackling hyper-competitive environments: The case of Toyota
Authors: Katsuki Aoki
Abstract: This study provides a causal explanation concerning how managerial actions using historical values contribute to dynamic capabilities, or sustaining competitive advantage in changing environments. Based on historical methods that consist mainly of hermeneutics, contextualization, and source criticism, it analyzes sources and data on how Toyota strategically responded to the competitive dynamics of the automotive industry centered around modularization. This resulted in the identification of three types of managerial action using historical values—filtering, integrating, and modifying—which have a rhetorical influence on the processes of strategic diagnosis, choice, and action respectively in ways that strengthen the microfoundations of dynamic capabilities. This enables the firm to adapt to hyper-competitive environments while maintaining the idiosyncrasies of its core capabilities.
5. Title: Platform competition and strategic trade-offs for complementors: Heterogeneous reactions to the entry of a new platform
Authors: Johannes Loh, Ambre Elsas-Nicolle
Abstract: We study how the entry of a rival platform affects the strategies of the incumbent's complementors. The latter face a trade-off: While the entry threatens their benefits from indirect network effects, it also allows them to escape intense within-platform competition. Studying Epic Games' entry into the PC video game market—until then dominated by Steam—we show that this trade-off does not resolve uniformly, driving heterogeneity in strategic reactions. Complementors with weaker strategic resources (independent developers) were more likely to multihome and became less responsive to the incumbent's attempts to orchestrate collective action through platform-wide sales promotions. In contrast, complementors more reliant on indirect network effects (multiplayer developers) were less likely to multihome and became more responsive to orchestration attempts.
6. Title: Strategic positioning and accelerating regulatory clearance for new ventures
Authors: Emily Cox Pahnke, Tiona Zuzul, Michael Howard
Abstract: How do new ventures strategically position their products to accelerate regulatory clearance? We investigate this question in the medical device industry, where regulatory clearance is a prerequisite for market entry. We examine 239 new firms' 510(k) device clearances by the FDA between 2001 and 2019. Our approach combines quantitative analysis of firms' claims of similarity with extensive field research. We find that strategic positioning significantly impacts time to clearance, and that effective strategies evolve over time. For first products, firms accelerate clearance by citing fewer reference products while strategically positioning relative to same-category products and to category exemplars; for second products, firms accelerate clearance by referencing their own products. These findings extend positioning theory into regulatory contexts and reveal how a firm's optimal strategic positioning changes across successive products.
7. Title: Collision in the boardroom: Director skill interdependence and corporate entrepreneurship in technology-intensive firms
Authors: Stevo Pavićević, Thomas Keil, Shaker A. Zahra
Abstract: Board human capital theory posits that directors' skills shape firm behavior. Most studies, however, examine one skill type at a time, assuming that each director contributes independently of the other skills represented on the board. We introduce the concept of director skill interdependence, theorizing that a director's influence depends on the skills of fellow directors and their committee assignments. Focusing on entrepreneurial directors in technology-intensive firms, we find that they increase resource allocation toward corporate entrepreneurship (CE); however, this effect diminishes as the number of finance-skilled directors increases, whether on the board or on its corporate development committee. These findings challenge the view of directors' skills as isolated inputs. Instead, the effects of directors' skills are contingent on the board's skill composition and committee structure.
8. Title: Mapping the landscape of research findings: Generalization across contexts in strategic management research
Authors: Daniel A. Levinthal, Lori Rosenkopf
Abstract: Knowledge accumulation requires that we understand whether and when relationships identified in any research setting generalize to others—that is, suggesting domains where results hold (or not). Strategy scholars carefully identify how theoretical mechanisms operate in their chosen research contexts, but attend less to whether their findings apply in other contexts. Accordingly, we recommend reframing empirical contexts, typically described in terms of nominal categories (e.g., industries, countries, or time periods), by highlighting contextual attributes of the nominal settings (e.g., industry concentration or technological modularity), which in turn reflect more abstract conceptual categories (e.g., uncertainty, interdependence, and variance) across potential research contexts. This approach can help integrate prior findings and suggest future study contexts to better enhance our understanding of the research landscape.
