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1. Title: Philanthropic Foundations and the Exercise of Power: An Integrative Literature Review of the Many Faces of Power
Authors: Lauren Dula, Laurie E. Paarlberg, Imoleayo Adeyeri
Abstract: Since their legal establishment, philanthropic foundations have raised concerns due to the power they exert through their distribution of resources, oftentimes in vast amounts. Many academic fields have researched these power relationships, but as of yet, no review of this research has been completed to identify how foundations exert or are controlled by power. This article fills that void through an integrative literature review (ILR) of 219 peer-reviewed academic articles on power and philanthropic foundations. Using Fleming & Spicer’s framework of the “faces of power,” we categorize this research into the types of power discussed: coercion, manipulation, domination, and subjectification. We also look at the sites of that power—within the organization, through, over, and against it. After providing examples of each type of power, future research avenues are presented, including identifying how foundations operate in interorganizational networks, “power-with” situations, and how foundations situate themselves socially and politically.
2. Title: Serving Three Masters: Thematic Analyses Reveal Inherent Ethical Tensions in Fundraising
Authors: Cassandra M. Chapman, Matthew J. Hornsey, Roland Bleiker, Emma Hutchison
Abstract: Although nonprofit fundraisers face considerable critique about the ethics of their work, research has not typically examined the perspectives of fundraisers themselves. Applying Charitable Triad Theory, we propose that fundraising is inherently fraught with ethical tensions because it involves consideration of three key stakeholders: donors, beneficiaries, and fundraisers. We surveyed 69 professional fundraisers working in diverse nonprofits and asked them how they perceived the ethical landscape of their work. Thematic analyses revealed that fundraisers perceive ethical challenges relating to donors (e.g., soliciting from vulnerable donors), beneficiaries (e.g., how beneficiaries are depicted), and the fundraising organization itself (e.g., how funds are used). A quarter of respondents talked explicitly about the balancing act required to manage competing ethical demands. The triadic lens nuances theorizing on fundraising ethics by highlighting inherent ethical tensions. Findings can inform the development of codes of conduct that engage with the unique, triadic nature of fundraising ethics.
3. Title: Charitable Objectives or Donor Benefits? What Sponsor Language Reveals About Donor-Advised Fund Priorities and Resource Flows
Authors: Helen Flannery, Brian Mittendorf
Abstract: Recent years have seen a dramatic rise in donor-advised funds (DAFs). Although housed in public charities, DAFs are often characterized as de facto private foundations due to the deference sponsors typically give to donors’ wishes. The consequence has been frequent calls to institute DAF grant disbursement requirements and other restrictions akin to those on foundations. Despite their growing importance, we know little about what distinguishes different DAF sponsoring organizations beyond a commonly used three-type split between community foundations, national sponsors, and single-issue sponsors. To better understand variation in behavior across DAF sponsoring organizations—which may, in turn, be driven by the donors they attract—we develop a proxy measure of the priorities they display in the language they use on their websites. The measure seeks to identify the extent to which a sponsor emphasizes achieving charitable objectives versus providing extrinsic benefits to donors. In addition to presenting a new method of classifying DAF sponsors, we also show how this measure complements existing sponsor type classifications, with national sponsors emphasizing donor benefits more on average but also exhibiting the most meaningful within-type variation in their emphasis. Most notably, among national sponsors, greater emphasis on donor benefits is highly predictive of greater DAF assets, and this feature is largely attributable not to greater contribution receipts but rather to lower payout rates. Our results suggest that variation in the language used by DAF sponsors can help inform which organizations would be affected by regulatory proposals targeting DAFs, and what effects such proposals would have on charitable activity.
4. Title: Resilience of Nonprofits Serving or Led by People of Color During the COVID-19 Pandemic
Authors: Baorong Guo, Violeta A. Gutkowski, Nishesh Chalise
Abstract: This study aims to understand whether POC-serving or POC-led nonprofits (nonprofits serving or led by people of color) had disparate experiences during the pandemic. Data (The data collected for this study are not publicly available due to ethical and legal reasons) from the national COVID-19 Community Impact Survey are used to examine organizations’ perceived disruptions relative to the racial and ethnic characteristics in organizational leadership and communities served. We find that POC-serving and POC-led nonprofits were less likely to see an increase in government funds. In addition, POC-serving nonprofits were more likely to experience significant disruptions in service and an increase in demand. Nevertheless, they were less likely to report a decrease in ability to serve and staffing. Our findings reveal that inequities in funding exist in the nonprofit world. Yet, POC-serving or POC-led nonprofits were resilient and continued to meet the challenges arising from the pandemic.
5. Title: Understanding Job Satisfaction and Burnout in Nonprofits: The Critical Role of Communication and Leadership
Authors: Samantha A. Tosto, Maria Tcherni-Buzzeo
Abstract: In recent years, there has been an acute need in nonprofit organizations to better understand what affects employee job satisfaction and burnout and to bolster employee morale and retention. This study analyzes survey data from 239 employees at two community service nonprofits headquartered in Connecticut, using hierarchical regression modeling to explore the impact of managerial responsibilities, perceived supervisor support, and effective organizational communication through the lens of invisible labor. The findings reveal that managerial responsibilities significantly increase burnout; however, effective communication from upper management can partially mitigate this effect. In addition, the study finds that different factors drive job satisfaction and burnout: effective organizational communication is crucial for increasing job satisfaction, while managerial responsibilities predominantly drive burnout. These results highlight the importance of strategic organizational communication in enhancing employee satisfaction and retention, offering critical insights for nonprofit leadership to foster a supportive work environment.
6. Title: Examining Personal Values and Regulatory Fit in Poverty Alleviation Appeals: Impact on Appeal Evaluations, Campaign Interest, and Donations
Authors: Karl-Andrew Woltin, Joanne Sneddon
Abstract: Self-regulatory focus affects responses to persuasive messages, and personal values influence charity donation decisions. We examined joint effects by measuring participants’ (a) promotion focus on aspirations/gains versus prevention focus on obligations/losses and (b) prioritization of the refined universalism-concern value. Participants read a promotion- or prevention-framed appeal to act on poverty, emphasizing universalism-concern by highlighting poverty related inequality. They evaluated the appeal, stated whether they wanted to receive campaign materials, and could donate part of their remuneration to charities targeting poverty alleviation or other causes. Participants not reporting recent financial hardship and prioritizing universalism-concern evaluated the promotion-framed appeal more favorably the stronger their promotion focus was, but this fit effect did not emerge when including participants who would personally benefit from the campaign’s success. Moreover, only universalism-concern value prioritization predicted interest in campaign materials and donations. Overall, when advocating for poverty alleviation, emphasizing universalism-concern values seems advisable.
7. Title: Filling the Social Welfare Gap: The Impact of a Nonprofit’s Guaranteed Income Program for Artists
Authors: Jongmin (Min) Lee, Lanjun Peng, Joanna Woronkowicz, Douglas Noonan
Abstract: Young theorized that nonprofits can serve a supplementary role by addressing unmet demands that fall outside the scope of existing government programs. However, empirical evidence testing the supplementary role of nonprofits is limited, and even less is known about how field-specific and regional contexts influence this role. To address this gap, this paper uses a case of a guaranteed income (GI) program for artists designed and implemented by a nonprofit based in New York State to examine the supplementary role of nonprofits in an urban setting serving artists. We compare a population of artists served by a nonprofit’s GI program with those receiving support through government social assistance programs. Through regression and simulation analysis, we assess the extent to which the GI program addresses a significant void, both in terms of the number and diversity of artists being served by existing social assistance mechanisms. This analysis provides evidence that nonprofits can serve a supplementary role of filling gaps left by social welfare programs by reaching new and diverse recipients and underscores the importance of field-specific and regional contexts in understanding the supplementary role of nonprofits.
8. Title: Examining the Association Between State Lobbying Regulations and Nonprofit Lobbying Expenditures
Authors: Kevin D. Ward, Nathan Grasse, Jesse Lecy
Abstract: Newly released data on 501(c)(3) nonprofit organizations’ lobbying expenditures shows that these organizations have increasingly engaged in lobbying over the past several decades. However, over roughly the same period, states have adopted increasingly stringent lobbying regulations. While often promoted as a way to curb the influence of private interests in public policy, lobbying regulations apply equally to for-profit firms and nonprofit organizations. This article employs two measures of state-level lobbying stringency to examine how traditional direct legislative and grassroots lobbying vary in different regulatory environments. We find that nonprofits reduce expenditures on direct lobbying and increase those on indirect or grassroots lobbying in more stringent regulatory environments. These findings are important because nonprofit organizations typically advocate on behalf of their constituencies, and state regulations appear to influence their lobbying activity.
9. Title: Disclosing to Defend Public Charity Status: A Study of Reporting Quality and Future Donations
Authors: Ashley N. Newton
Abstract: This study investigates the relation between a public charity’s disclosure quality and future donations when the entity is at risk of losing its public charity status. Publicly supported charities are required to derive at least one-third of their financial support from public sources. If public support is below one-third but above ten percent, charities can attempt to preserve public charity status by meeting a “facts-and-circumstances test” which requires the charity to explain factors that support its continued existence as a public charity. Using textual analysis, I evaluate disclosure characteristics and find that charities providing a more relevant and specific facts-and-circumstances narrative are more likely to meet the one-third public support threshold the following year. The results highlight the importance of disclosure requirements as a mechanism to both inform regulators of charitable performance and motivate charities to fulfill their exempt purpose.
10. Title: Expanding from North-South to South-South: The Evolution of a Twinning Relationship in Global Health
Authors: Michel Majdalani, Lea Stadtler, Charles-Clemens Rüling
Abstract: This article investigates the transition of North-South development partnerships toward more balanced dependence structures, using a case study in global health to illuminate the Southern partner’s strategic evolution. While extant nonprofit literature emphasizes how Southern partners reduce the perceived cost of dependence through antagonistic approaches, our analysis reveals how a Southern partner reduced reliance not by resisting, but by engaging with the established North-South dynamic to foster South-South cooperation. We trace this evolution through key stages, highlighting changes in the Southern partner’s resource profile as key enablers of these shifts. Our study connects nonprofit literature on North-South, triangular, and South-South cooperation, emphasizing how diverse resource profiles underpin and facilitate these partnership models. As unbalanced dependence structures are inherently unstable, evolutions toward more balanced dependence structures are of interest to recipients and donors alike and to the stakeholders they seek to serve.
以下是书评：
11. Title: Faith and community: How engagement strengthens members, places of worship, and society by Glazier, R.
Authors: David P. King
Abstract: The article reviews the book “Faith and community: How engagement strengthens members, places of worship, and society” by Rebecca A. Glazier.
12. Title: Philanthropic response to disasters: gifts, givers and consequences by Williamson, A. Leat, D., & Phillips, S. D.
Authors: Austin Snowbarger
Abstract: The article reviews the book “Philanthropic Response to Disasters: Gifts, Givers and Consequences” by Alexandra Williamson, Diana Leat, and Susan D. Phillips.
