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1. Title: Human–Machine Collaboration for Strategy Foresight: The Case of Generative AI
Authors: Marc E. B. Picavet, Peter Maroni, Amardeep Sandhu, Kevin C. Desouza
Abstract: Generating strategic foresight for public organizations is a resource-intensive and non-trivial effort. Strategic foresight is especially important for governments, which are increasingly confronted by complex and unpredictable challenges and wicked problems. With advances in machine learning, information systems can be integrated more creatively into the strategic foresight process. We report on an innovative pilot project conducted by an Australian state government that leveraged generative artificial intelligence (AI), specifically large language models, for strategic foresight using a design science approach. The project demonstrated AI's potential to enhance scenario generation for strategic foresight, improve data processing efficiency, and support human decision-making. However, the study also found that it is essential to balance AI automation with human expertise for validation and oversight. These findings highlight the importance of iterative design to develop robust AI tools for strategic foresight which, alongside stakeholder engagement and process transparency, build trust and ensure practical relevance.
2. Title: Mapping Rural Local Government Capacity for Climate Resilience Projects in the United States
Authors: Kristin K. Smith, Erica A. Goto, Simone J. Domingue, Scott E. Kalafatis, Meridith L. Bartley, Tara L. Preston, Patricia G. Hernandez
Abstract: Local government capacity gaps are primary barriers to implementing climate adaptation and disaster resilience projects. While over 85% of US municipalities have fewer than 10,000 people, the extent to which capacity restricts adaptation in rural governments is not understood. This research addresses that gap by developing a national Rural Capacity Index using indicators that highlight challenges disproportionately faced by rural places. When results are mapped, the Midwest stands out for lacking capacity at the county, county subdivision, and community scales. The index is then shown to have a positive relationship with success in securing competitive federal grants. There is an estimated 4% increase in the amount of funding awarded for every 1% increase in the index's percentile rank. The Rural Capacity Index provides scholars, practitioners, and policymakers a practical tool to identify and respond to disparities in local government capacity that constrain rural disaster resilience efforts.
3. Title: Pathways to Climate Adaptation Policy Adoption by Local Governments
Authors: Jieun Kim
Abstract: This study examines the role of public support, climate risks, and local government capacity in the adoption of innovative climate adaptation measures, such as nature-based solutions (NBS; e.g., green infrastructure, urban greening initiatives). I collected climate policy documents from 20 US cities published after 2010 to investigate whether each city has adopted NBS in its climate plans. Using qualitative comparative analysis, I found that: (1) high public support alone is neither necessary nor sufficient for NBS adoption, (2) high public support and high climate risk can jointly promote NBS adoption, (3) when public support or climate risk are low, high local government capacity alone can sufficiently enable NBS adoption. This paper ends with a discussion of how local governments prioritize resources and efforts to strengthen their resilience to the impacts of climate change.
4. Title: Recurring Street-Level Encounters: How Bureaucratic Representation Changes Through Citizen Interactions
Authors: Ahrum Chang
Abstract: Representative bureaucracy theory posits that policy outcomes made by bureaucrats will reflect the interests of groups with whom they share social identities. However, the question remains whether each bureaucrat consistently acts on behalf of its constituents across a series of street-level interactions. Considering the sequential nature of state-citizen encounters, this study incorporates both social identity theory and identity theory into representative bureaucracy and examines whether Black and Hispanic officers' previous issuance of traffic citations affects their current issuance of citations toward same race/ethnic drivers. Tracking traffic citation practices of individual officers from Florida reveals that racial/ethnic congruence between officers and citizens results in fewer citations. However, officers who issued citations in their preceding encounters are more likely to cite the same race/ethnic drivers in current encounters. These results indicate that bureaucrats' previous interactional contexts may limit their current provision of substantive representation, overwhelming the influence of shared social identities.
5. Title: Institutional Pressures and Bureaucratic Responsiveness: Why Do Public Agencies Respond to Freedom of Information Requests?
Authors: Wenting Yang
Abstract: Public agencies face diverse expectations from external actors regarding their responsiveness. However, systemic research explaining how institutional pressures arising from these expectations, particularly formal rules and informal norms, motivate public agencies to respond remains limited. By conducting a national-scale field experiment among 949 provincial-level agencies in China, this study tests the effect of regulative pressure from formal rules and normative pressure from informal norms on their responses to freedom of information requests. The results show that legal regulative pressure and social normative pressure make agencies more likely to respond within the legal timeframe and provide the requested information. Legal regulative pressure and professional normative pressure increase the likelihood of agencies providing additional information beyond the requested information. The findings suggest the critical roles that institutional pressures play in enhancing various degrees and aspects of bureaucratic responsiveness, with pressure from formal rules being more effective in enhancing responsiveness than informal norms.
6. Title: How Do Algorithmic Decision-Making Systems Used in Public Benefits Determinations Fail? Insights from Legal Challenges
Authors: Esra Gules-Guctas
Abstract: When algorithmic decision-making systems fail to function as intended, they become conduits for administrative error and risk producing arbitrary determinations through the very technologies meant to prevent them. Analysis of 71 federal and state court dockets contesting algorithm-based determinations in disability, unemployment, and nutrition assistance programs shows how this risk manifests in practice. Findings show that deviations from legally prescribed outcomes occur when the translation of statutory requirements into computational logic is compromised by flawed data, problematic design choices, or inherent system limitations. These algorithmic administrative errors are neither isolated glitches nor purely technical problems; they constitute a systemic governance problem that cuts across legal, organizational, and technical domains. Addressing them requires coordinated oversight across all three areas, rather than reliance on post hoc troubleshooting.
7. Title: Systematic Review and Metasynthesis: Dissent and Guerrilla Government in Public Administration Research
Authors: Collin D. Cox
Abstract: This study investigates how dissent and guerrilla government research shape theory and practice in public administration. The research takes a metasynthetic approach to a traditional systematic review by incorporating ethnographic methods to synthesize the state of the dissent and guerrilla government research. The findings suggest that dissent plays a critical role in the public sector, such as promoting transparency and accountability and fostering a learning culture through feedback. However, the situation and the context surrounding rationales for transgressive behaviors matter. The study finds that dissent and disobedience may be useful tools for dealing with organizational failures and dysfunctions, but these methods should only be used when necessary. Practitioners should be aware of the range of consequences that arise from actions relating to dissent and disobedience. Several gaps are identified and demonstrate a clear need to continue research on dissent and transgressive leadership in public administration, leadership, and public policy.
8. Title: The Downward Spiral of Legitimacy Erosion: Lessons on Network Governance Failure During the German “Refugee Crisis”
Authors: Iris Seidemann, Kristina S. Weißmüller, Daniel Geiger
Abstract: Organizational legitimacy is essential for effective crisis governance. This study analyzes the rapid erosion of legitimacy faced by the German State Office for Health and Social Affairs (LAGeSo) during the 2015 refugee crisis, triggering cascading failures in public service delivery. Analyzing news articles and press statements, the study traces stakeholders' interactions with the LAGeSo, reconstructing key events and reactions to identify critical public governance failures. The findings show that a lack of network governance and anticipatory leadership contributed to a self-reinforcing process of legitimacy erosion, which culminated in organizational collapse. The case demonstrates that public sector crisis management requires more than technical responses; it demands strategic awareness of legitimacy dynamics and strong leadership in network governance. Adopting a legitimacy-as-process perspective, the study provides novel conceptual and practical insights for improving public crisis governance.
9. Title: A “Watershed” Moment for Collaboration: The Impacts of Legislation and Network Governance on Environmental Outcomes
Authors: Yixin Liu, Jiho Kim, Tina Nabatchi
Abstract: Cross-boundary collaboration is a common strategy used to address environmental issues, but scholars do not yet fully understand what makes a difference in the outcomes of externally directed collaborations. To fill this gap, we examine whether a piece of state legislation that authorizes collaborative watershed restoration projects improves water quality. Using Oregon data from 1980 to 2021 and a regression discontinuity in time design, we find a 5% improvement in water quality after the legislation was enacted. Furthermore, our longitudinal analyses show that network properties and management within collaborative projects are key factors underlying this improvement. In general, networks led by collaborative governance regimes and local governments are more effective than those led by citizen groups or state agencies. However, state agencies show the strongest capacity to manage projects with multiple goals. These findings underscore the importance of institution design and network governance in achieving successful environmental collaboration.
10. Title: Unpacking the Influence of Policy Advice Using Citation Network Analysis
Authors: Johan Christensen, Petra van den Bekerom
Abstract: Public policy often builds on a large body of policy advice—produced by bureaucrats, advisory bodies, scientists, and consultants—that has accumulated over time about a specific policy problem and appropriate policy responses. Yet, how this body of policy advice develops and which pieces of advice influence subsequent policy recommendations is poorly understood. We seek to fill this gap by proposing a novel conceptualization and methodological approach for unpacking the influence of policy advice on other policy advice. First, we distinguish four conceptual dimensions along which the influence of policy advice varies: lasting influence, broad influence, influential followers, and influence as broker. Second, we propose citation network analysis as a methodological tool for measuring these multiple dimensions of influence. We present a set of citation network measures of influence and illustrate their usefulness by analyzing influence patterns within a large network of Norwegian advisory reports.
11. Title: How Illegitimate Tasks Inhibit Public Sector Employees' Innovative Work Behavior: The Roles of Cognitive Flexibility and Trust in Leaders
Authors: Nhung Nguyen, Luu Trong Tuan, Dinh Cong Khai
Abstract: Illegitimate tasks are duties that violate established role expectations, such as assigning urban planning officers to manage traffic hotlines. In the public sector, bureaucratic structures, resource constraints, and leadership limitations often contribute to the proliferation of such tasks, yet their impact on public servants' behaviors remains unclear. This study examines how and when illegitimate tasks inhibit public servants' innovative work behavior through the mediating role of cognitive flexibility and the moderating roles of different forms of trust in leaders. Hierarchical model analyses using multi-wave data from public servants and their managers in Vietnam reveal that illegitimate tasks indirectly reduce innovative work behavior via cognitive flexibility. Additionally, relationship-based trust amplifies the negative effect of illegitimate tasks on cognitive flexibility, whereas character-based trust does not. These findings highlight the need to minimize illegitimate task assignments and reveal the potential drawbacks of relationship-based trust in such adverse work conditions.
12. Title: Partnering with Peer-Endorsed Cities: Unpacking the Role of Peer Choices in Interlocal Collaboration
Authors: Ziteng Fan, Yijia Jing, Xuechun Wang
Abstract: Partner selection is critical for interlocal collaboration. However, governments often face challenges in identifying suitable partners, which can undermine the potential gains of collaboration. While previous studies suggest that conforming to peers can reduce uncertainty in decision-making, its role in partner selection remains underexplored. This study explores the effects of peer conformity on interlocal collaboration. We posit that, in collaborative settings with high uncertainty, local governments tend to align with peer choices in partner selection to mitigate uncertainty, driven by either instrumental or legitimacy motivations. Empirical explorations of 55,278 city dyads in China's nationwide interlocal collaboration for service delivery reform support this argument. Moreover, the peer conformity effect is stronger for city dyads lacking network connections established through leadership position transfers and counterpart-assistance relationships, suggesting that peer conformity is probably based on instrumental considerations, with peer choices serving as information cues and endorsements that help governments make informed collaborative decisions.
13. Title: An Exploratory Study of Mayoral Transition Work
Authors: Matthew Lee, Quinton Mayne, Jorrit de Jong
Abstract: A new mayor's transition period is widely regarded as important to their overall success, yet mayoral transitions have received little research attention. This exploratory, mixed-method study of 15 newly elected U.S. mayors combines primary survey data of time use with two waves of mayoral interviews to illuminate the nature and purposes of mayoral activities during the transition period. Analyses of the survey data suggest that mayors' activities vary significantly and are associated with a range of city and mayor characteristics. Comparison of these data with mayors' ex ante forecast time use finds that mayors-elect underestimate demands for certain types of mayoral work during their first 100 days, such as short-term policy work and being physically present in city hall, while overestimating the time they will spend on strategic work and community presence. Drawing on interview data, the paper conceptualizes mayoral transition work as a strategic investment in personal, relational, and organizational resources.
14. Title: Social Vulnerability, Equity, and Representative Bureaucracy: Evidence from the Allocation of Disaster Assistance Fund in the United States
Authors: Sungyoon Lee, Gang Chen
Abstract: Prior research has found disparities in the allocation of disaster relief funds in the U.S. However, little attention has been paid to the role of bureaucracy in public assistance (PA) fund allocation that possibly contributes to these inequalities. This study examines whether minority bureaucratic representation promotes the allocation of PA funds in counties with more socially vulnerable populations. Multilevel modeling is utilized to test the hypotheses, using a panel dataset of 8608 county-year observations from U.S. counties for the years 2006 to 2019. The results show that the level of disaster relief funding does not increase in proportion to disaster damage for socially vulnerable communities to the same extent as it does for less vulnerable communities. In addition, in highly vulnerable counties, PA funds relative to damage tend to be allocated at a higher rate as the share of minority officials increases, narrowing the existing gap between high- and low-vulnerability counties.
15. Title: The Missing Link: Identifying Digital Intermediaries in E-Government
Authors: Sergio Toro-Maureira, Alejandro Olivares, Rocío Sáez-Vergara, Sebastián Valenzuela, Macarena Valenzuela, Teresa Correa
Abstract: Digital platforms are transforming how governments deliver public services; however, many citizens still depend on third parties to access them. This article identifies and classifies these “digital intermediaries” drawing from a national survey in Chile—a country with high digitalization but deep digital inequality. We find two major types of intermediaries: “close” actors (family and peers) and “hierarchical” actors (politicians, bureaucrats, and community leaders). These intermediaries support citizens who lack digital skills or access, playing an essential role in facilitating e-government. The findings challenge the notion that digitalization guarantees direct, unmediated access to public services and underscore the importance of considering human support systems in digital governance.
16. Title: Outnumbered. Quantification and Reactivity Inside Street-Level Organizations
Authors: Leif Tøfting Kongsgaard
Abstract: Over the past three decades, the amount of quantitative data in general and performance indicators specifically within street-level organizations has increased immensely. Although quantitative data is often perceived as information about and for practice, it must also be seen as part of practice itself. Through a bottom-up approach to numbers using ethnographic data from Danish public employment services targeting vulnerable clients, this article examines what happens when “numbers are put on the table” in street-level organizations, going beyond categories of “gaming” or “perverse effects.” This is done by introducing an empirically derived typology of “reactions to numbers” that includes three domains: emotions, attitudes, and actions. The research contributes to a better understanding of numbers' organizational lives and performance management systems seen from a street-level perspective.
17. Title: Overshooting and Adjustment: Organizational Responses to Incentives in the Public Sector
Authors: Ulrik Hvidman, Kurt Houlberg, Søren Kjær Foged
Abstract: Incentives have become central to public sector management. We propose that public organizations' responses to incentives can exceed policymakers' intentions due to complex governance structures and high operational uncertainty. Through an empirical study, we examine short- and long-term impacts of a policy that gave local governments high-powered, sanction-based incentives to restrain costs. The incentives reduced government spending, but also triggered substantial overshooting—where local governments, immediately after the reform, cut spending more than intended due to uncertainty about their ability to meet budget targets. Over time, spending converged with incentivized budget targets, indicating a process of adjustment and organizational learning. Our findings highlight that incentives can provoke stronger responses than intended by policymakers—but also show that longer-term learning can moderate these effects. While particularly relevant to the public sector, the phenomenon of overshooting may extend to other settings where uncertainty is prevalent.
18. Title: Brazil's Public Administration and the Challenge of New Democracies: Promoting Social Inclusion
Authors: Evan M. Berman, Eduardo Grin, Gabriela Lotta, Fernando L. Abrucio, Lauro Gonzalez, Maira Gabriela Santos de Souza, Yasmim Marques de Melo, Jaedson Gomes dos Santos
Abstract: Brazil's public administration (PA) has sought to strengthen democratic governance through an emphasis on social inclusion. Since democratization in 1988, reforms have aimed to address entrenched inequalities along with decentralization and professionalism spurring innovations in social inclusion. This article examines Brazil's PA and highlights its key PA innovations, specifically: (a) inclusive public policy councils with substantial oversight of implementation; (b) legislative public accountability bodies with authority to impose penalties; (c) devolution granting far-reaching administrative, political, and financial constitutional autonomy to cities to enhance responsiveness and innovation; and (d) wide-ranging guaranteed income programs to reduce poverty. This article also draws attention to co-existing PA “islands of excellence” and efforts to address such challenges as rule-bound bureaucracies, clientelism, and weak institutional capacities in the Global South. It concludes with implications for strengthening public managers' leadership in democratic governance.
以下是书评：
19. Title: The Loyalty Trap by Jaime Kucinskas, New York: Columbia University Press, 2025. 416 pp. $30.00 (paperback). ISBN: 978-0-23-120815-4
Authors: Erik-Jan van Dorp
Abstract: The article reviews the book “The Loyalty Trap” by Jaime Kucinskas.
20. Title: Weber's Scorecard. State Development, Bureaucracy, and Officialdom Since Charlemagne by Edward C. Page, Oxford/New York: Oxford University Press, 2024, p. 320 (hardback). ISBN-13: 978-0198904298
Authors: Frits M. van der Meer, Gerrit S. A. Dijkstra
Abstract: The article reviews the book “Weber's Scorecard. State Development, Bureaucracy, and Officialdom Since Charlemagne” by Edward C. Page.
21. Title: Emphasis on Applied: A Review of Elementary Statistics for Public Administration Elementary Statistics for Public Administration: An Applied Perspective by Daniel S. Scheller, New York, NY: Cambridge University Press, 2025. 396 pp. $54.99 (U.S., Print). ISBN: 978-1-00-943995-4
Authors: Victor St. John
Abstract: The article reviews the book “Elementary Statistics for Public Administration: An Applied Perspective” by Daniel S. Scheller.
22. Title: Social Governance and Political Order in Contemporary China by Shizheng Feng, London: Routledge, 2024. 238 pp. $108 (hardback). ISBN: 9781032416960
Authors: S. Kumar, M. Dhinakaran, M. Sheetal Kumar
Abstract: The article reviews the book “Social Governance and Political Order in Contemporary China” by Shizheng Feng.
