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1. Title: Reshuffles or Dismissals? The Logic of Elite Management and Autocratic Survival
Authors: Alexander Baturo, Roman-Gabriel Olar
Abstract: Co-optation and repression are central to understanding authoritarian power sharing, but how autocrats implement these strategies with individual elites remains underexplored. The article proposes a theoretical framework conceptualizing dictators as managers of their ruling coalitions who routinely appoint, dismiss, promote, demote, shuffle, or reappoint elites for a mixture of strategic, nonstrategic, or even mundane reasons. The authors argue that autocrats have agency in choosing between dismissals and reshuffles as general elite management strategies. In the process, they alter the information environment and elite incentives with consequences for their own survival. Although dismissals as a general policy reduce elites' power, they also increase intraregime conflict and uncertainty and tend to have adverse effects on ruler survival. In contrast, reshuffles prevent elite coordination but ensure that elites have a stake in regime continuity. These arguments are tested using novel measures of dismissals and reshuffles in autocratic regimes and communist politburos while also considering the mechanisms and alternative explanations driving the results. The findings suggest that autocratic survival relies more on mundane and nonviolent elite management than seen in the predominantly conflictual accounts of authoritarian politics.
2. Title: Making or Breaking Citizens? Criminal Organizations and State-Society Relations
Authors: Kaitlyn Chriswell
Abstract: When do groups of citizens organize to resist criminal group presence, and what form does their resistance take? Criminal groups operate across the globe, imposing a variety of costs on local communities. Confronted with these conditions, citizens can either accommodate or contest; when they contest, they choose either to engage or to avoid the state. This article leverages variation in three municipalities across Mexico to illustrate how and why communities react differently to the presence of criminal organizations. While the degree of criminal competition and the strength of preexisting civil society drive whether groups of citizens contest, the degree of local state autonomy from criminal groups shapes the form—state centered or nonstate—that contestation takes. Organized crime is broadly considered an impediment to functioning democracy, but this article demonstrates that its presence can also push citizens in some cases to organize and engage with the state in ways that bolster democracy.
3. Title: The More Things Change: Legacies of Race and Segregation in South Africa's Land Reform
Authors: Alex Dyzenhaus
Abstract: How does land reform occur and under what conditions do land transfers take place? The author argues that to understand contemporary market-driven land reform outcomes, one must examine the supply-side incentives of existing landholders in addition to demand-side explanations. Interviews and descriptive geospatial data from two provinces in South Africa show that landholders made land reform work for them and in doing so the redistribution of land reinforced past forms of segregation. These landholders' strategies were shaped by place-specific historical legacies of racial segregation: Some white farmers—in places in which spatial segregation fell on a rural-urban axis and economic segregation excluded black people from agriculture—used land redistribution to buffer their farms against predominantly black settlements. Other white farmers—in rural areas with dispersed spatial segregation and a large, but different, black farming sector—incorporated black farmers into the commercial value chain via land redistribution. The author's findings have implications for studies of redistribution in highly unequal contexts—that is, market-based redistribution can reinforce historical spatial and economic segregation.
4. Title: State Reach and Gender Norms: Examining the Uptake of Equitable Land Rights
Authors: Lauren Honig, Adam S. Harris, Ellen Lust
Abstract: State reach has been linked to civil conflict, democracy, and the power of local authorities. The authors find evidence that state reach may also influence social institutions governing gender and property rights. Many governments implement laws that promise equal land rights to both men and women, thus attempting to change the social institutions governing land management. However, success varies. This article draws on original survey evidence from Malawi to show that state reach is positively associated with the practice of gender-equitable property rights at the community level and household level, even when considering community differences in such factors as land values, proximity to urban areas, migration, market access, ethnic heterogeneity, education, wealth, the nature of customary authorities, and lineage systems. Evidence from thirty-two focus groups reveals the importance of two key state reach mechanisms: state information dissemination and access to state forums. This research has implications for the study of the state, modernization, and social institutions, as well as for property rights and gender equality in Africa.
5. Title: Rightful Challengers: How Chinese Criminal Defense Lawyers Encourage Judge-Prosecutor Disagreement
Authors: Yue Hou, Jieun Kim
Abstract: In autocracies, courts are often perceived as tools of the autocrats, with lawyers viewed as lacking influence. The authors reassess these assumptions by examining criminal defense lawyers as "rightful challengers" within China's legal system. Analyzing an original data set of drug cases in Chinese criminal courts from 2014 through 2018, the authors find that when a lawyer is present, judges are three times more likely to reject prosecutors' arguments and twice as likely to deviate from prosecutors' sentencing recommendations. The deviation on average results in sentences that are shorter than the prosecutor's recommendation—shorter by more than two months in addition to the already shorter sentences judges give compared to prosecutors' recommendations. These findings suggest that lawyers can exert a substantial impact on judicial decisions by encouraging judge-prosecutor disagreement, particularly in cases that are less politically sensitive. Original interviews and close examination of lawyers' arguments reveal that the quality of defense is crucial for understanding lawyers' effectiveness in influencing court decisions. These results highlight how seemingly powerless societal actors, such as lawyers, can act as rightful challengers to powerful state actors within authoritarian regimes.
