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1. Title: Do No Harm: A Foundational Moral Framework for Public Administration
Authors: Travis Ruddle, Darin Gates, David Hart
Abstract: Do no harm (DNH) represents a foundational moral framework for public administration ethics. Prohibitive moral principles, rather than aspirational values, provide a more coherent and operational basis for ethical public service—even when confronting demands for proactive intervention. Bernard Gert's theory of common morality reveals how rationality and impartiality underpin moral rules designed to prevent fundamental harms, while acknowledging challenges of defining and ranking competing harms. This approach mirrors the U.S. Constitution and Bill of Rights, which constrain governmental action to protect individual rights. We further develop the DNH framework by examining free speech issues in higher education and extend its relevance to other controversial policy settings through a comparative ethical analysis that illustrates how institutions can navigate between harmful action and harmful inaction. DNH offers morally grounded guidance for ethical decision-making amid democratic tensions and political pressures.
2. Title: Impervious Corruption: President Trump and the Deformation of Democracy
Authors: Barry Bozeman
Abstract: A new set of political corruption concepts is introduced, impervious corruption foremost among them. Impervious corruption occurs when a corrupt political actor is unchecked by institutional guardians, giving the corrupt individual a sense of invulnerability. The resultant relationship between impervious corruption and deformation of democracy is then explained. The focus turns to President Donald Trump's political corruption and shows how the current United States political ecology has suborned his corrupt behavior. It is suggested that President Trump is an innovator in political corruption, engaging in acts heretofore not evident in the political history of the United States. The concluding section provides a set of prescriptions for addressing corruption and attendant deformation of democracy. These prescriptions do not require direct action from government institutions, reasoning that some official guardian institutions have been systematically diminished by the Trump administration and some political leaders have put partisan loyalty over their Constitutional duties.
3. Title: Authoritarian Drift, Variegated Paths: Mapping Administrative Transformation Strategies Under Illiberal Rule
Authors: Michael W. Bauer
Abstract: This article develops a typology of illiberal rule by identifying four distinct models of administrative transformation: neoauthoritarian, neopatrimonial, neoreactionary, and neoclientelist. Drawing on cases including Viktor Orbán, Donald Trump, Javier Milei, and Andrés Manuel López Obrador, it argues that illiberal leaders reshape bureaucracies through diverse strategies of control, each rooted in specific conceptions of the state and particular modes of bureaucratic design. In light of the varying illiberal trajectories, the article concludes by proposing differentiated reform strategies tailored to the specific threats posed by each variant of illiberal rule, aiming to bolster bureaucratic resilience accordingly. The analysis calls for a reorientation of public administration theory—from a focus on compliance to a normative conception of civil servants as stewards of democratic order.
4. Title: Promoting performance in multilevel governance and delivery of homelessness services
Authors: Jordy Coutin, Juliet Musso, J. Woody Stanley
Abstract: The current study contributes to practice in interagency performance management through a study of the system of federal grants awarded by the Department of Housing and Urban Development to local Continuum of Care (CoC). The mixed methods design synthesizes a multivariate analysis of the relationship between grantee performance and funding levels, a national survey of CoCs and follow-up interviews with CoC administrators. Findings reveal little association between reported improvements in system-level performance and annual funding amounts awarded to CoCs. Nevertheless, interviews reveal that the system has fostered commitment to use of data and performance management practices. The study suggests that intergovernmental performance systems should address issues of capacity and be more attuned to the context in which grant recipients work to attain measurable goals. In particular, the value of the performance system is less a carrot/stick relationship between principals and agents, and more a communicative opportunity for federal entities and localities regarding local achievements and constraints.
5. Title: Medium and Message by Mail: A Field Experiment to Promote Low-Income Assistance Programs
Authors: Manuel P. Teodoro, Jean Smith
Abstract: Limited awareness impedes take-up in low-income utility assistance programs, which often suffer from low uptake. This study uses a field experiment to evaluate direct mail as a means of reducing learning burdens and thereby increasing participation in financial assistance programs offered by a large American sewer utility. Employing a conjoint design, we sent customers mailings that varied by medium (postcard vs. letter), frequency, color, sender (government vs. nonprofit), message framing (percentage discount vs. dollar savings), and language (English vs. English-Spanish). Compared to the control group receiving no mail, direct mail significantly increased program inquiries. Notably, postcards were as effective as letters, and sending even one mailing yielded a substantial response increase; additional mailings provided minimal benefit. Sender and message framing had no significant effect. Surprisingly, bilingual mailings resulted in slightly lower response rates. Our findings suggest that direct mailings, particularly postcards, can help improve take-up of income-qualified public assistance programs.
6. Title: Dynamics of Public Administration Reform Processes: Contrasting Top-Down Purity and Meso-Level Managerial Bricolage Reform in New Zealand
Authors: Flavia Maria de Mattos Donadelli, Rodney James Scott
Abstract: Although the results of paradigmatic change are a common focus of the literature, significantly less attention has been paid to the process through which public administration reform takes place. In particular, the role of meso-level induced changes has only recently started to receive some attention, and not much is yet known about how collaborative systems at the managerial level affect pathways of administrative reform. Here we compare the two most significant periods of reform in New Zealand in the past 50 years. The 1988–1989 reforms were based on simple (arguably simplistic) assumptions, amenable to rapid and politically led top-down reform. In contrast, the 2012–2020 reforms conceived of public administration as a complex social system suited to incremental managerially induced change that was mainly driven by the bureaucratic elite. Our article shows that collective leadership may result in extensive paradigmatic changes through endogenous feedback and meso-level induced processes.
7. Title: When the Servant Is Also Master: A Theory on the Dual Role of Public Managers
Authors: Mads Pieter van Luttervelt
Abstract: Public managers at all levels of the political-administrative hierarchy take on a dual role as both principal and agent simultaneously. Because of this dual role, it is relevant for public managers to maintain credibility with their agents and remain loyal to their principals. This article develops a theory arguing that public managers can approach their dual role in a given situation utilizing a strategy based on one of four ideal types: Squires prioritize loyalty, Chieftains prioritize credibility, Mavericks prioritize neither, while Diplomats prioritize both. The relative distribution of preferences and information among public managers, and their principals and agents determines the viability of utilizing each strategy in that situation. The article contributes with a theoretical framework that allows us to better understand and analyze the dual role of public managers. It also promotes a research agenda by outlining relevant situations to examine and potential implications of the theory.
8. Title: The Origins and Intellectual Structure of the Deep State Literature
Authors: Fatih Demiroz
Abstract: Despite the recent interest in the deep state topic, the concept remains elusive. This research utilizes bibliometric metadata from 64 articles published between 2009 and 2024 to identify the intellectual structure and origins of the concept. The findings indicate that discussions on the deep state are fragmented across disciplines such as political science, public administration, law, international relations, and history, intersecting with themes like democratization, civilian-military relations, and informal networks, yet the concept has not formed into a standalone idea. Interpretations of the concept differ regionally and temporally: in the Middle East, it is associated with civilian-military dynamics; in Thailand, with interactions among the monarchy, judiciary, and officials; in the United States, historically, the focus has been the military-industrial complex, which shifted to the administrative state post-Trump. These variations highlight the need for a comprehensive theoretical framework, for which public administration could provide essential theoretical and methodological support.
9. Title: Employee Turnover Effects of the 2018–2019 United States Federal Government Shutdown
Authors: William G. Resh, Yongjin Ahn, Weijie Wang, Keunyoung Eli Lee
Abstract: As shutdowns have increased in frequency and length for the US federal government, such dysfunction may impact the federal government's ability to retain talent. In December of 2018 through January of 2019, the US federal government and its workforce endured the longest shutdown in its history. However, we know little about that shutdown's effects on the US federal civil service labor market. In this paper, we examine the intervening impact of the 2018–2019 government shutdown on personnel separations. Through the collection of data sources, we assess the shutdown's impact using two-way fixed effects difference-in-differences models of both whether an agency was shut down and whether the percentage of workers who were temporarily furloughed in an agency could adequately capture the “intensity” of that shutdown. Results indicate that the 2019 shutdown impacted separations and that it did so in distinct ways across different cohorts of employees in affected agencies. This work helps inform those who study or practice strategic workforce development about the impacts of political events on labor dynamics.
10. Title: The Intergenerational Transmission of Policy Feedback in the United States: Evidence from Racial Violence
Authors: David J. Schwegman, Eric Brunner, Bill Simonsen
Abstract: Do government actions, or inactions, committed decades (or centuries) ago toward a specific community influence how members of that community trust and perceive government today? Past government actions that extracted resources (a negative resource effect) and communicated an individual's place within American Society (a negative interpretative effect) may diminish trust. This paper explores this question by examining the relationship between the county-level lynching rate of Black Americans from 1882 to 1936 and contemporary trust in local and state governments. We find that Black individuals living in U.S. counties exposed to higher rates of historical racial violence are less trusting of their local and state governments than Black individuals living in the same state but in counties exposed to lower levels of historical racial violence. We find no such relationship for White individuals. These relationships are robust to controlling for measures of contemporary use of force by governments and government performance.
11. Title: Untangling the Relationship Between Red Tape and Job Satisfaction: The Role of Self-Efficacy and High-Individualistic Culture
Authors: Qianhui Li, Bert George
Abstract: Although red tape remains a significant policy concern and despite meta-analytical research showing that it impacts employee and performance outcomes, research elucidating why and under which conditions it does so remains scarce. Using social cognitive theory, we first hypothesize that the relationship between red tape and job satisfaction is mediated by self-efficacy. Second, we argue that red tape is particularly harmful for job satisfaction in high-individualistic cultures. Using a survey dataset of 110,746 teachers across 45 countries, we find that self-efficacy is a statistically significant mediator in the red tape—job satisfaction relationship, explaining about 8% of the relationship. Self-efficacy does not offer a particularly potent mechanism explaining the red tape—job satisfaction relationship, though it does matter. Importantly, we also corroborate assumptions about the role of culture in red tape and public administration research, by finding that red tape is much more harmful for job satisfaction in high-individualistic cultures.
12. Title: Province of Origin, Decision-Making Bias, and Responses to Bureaucratic Versus Algorithmic Decision-Making
Authors: Ge Wang, Zhejun Zhang, Shenghua Xie, Yue Guo
Abstract: As algorithmic decision-making (ADM) becomes prevalent in certain public sectors, its interaction with traditional bureaucratic decision-making (BDM) evolves, especially in contexts shaped by regional identities and decision-making biases. To explore these dynamics, we conducted two survey experiments within traffic enforcement scenarios, involving 4816 participants across multiple provinces. Results indicate that non-native residents perceived ADM as fairer and more acceptable than BDM when they did not share a province of origin with local bureaucrats. Both native and non-native residents showed a preference for ADM in the presence of bureaucratic and algorithmic biases but preferred BDM when such biases were absent. When bureaucratic and algorithmic biases coexisted, the lack of a shared province of origin further reinforced non-native residents' perception of ADM as fairer and more acceptable than BDM. Our findings reveal the complex interplay among province of origin, decision-making biases, and responses to different decision-making approaches.
13. Title: Beyond Simplification in Public Sector Accountability: Contradictions Between Principal-Agent and Complexity Theories
Authors: Tomi Rajala, Harri Jalonen
Abstract: This conceptual study explores the complexity of public sector accountability, traditionally framed by principal-agent theory (PAT), which simplifies relationships through rigid contracts. The findings reveal how PAT's assumptions often misalign with the intricate realities of public sector accountability, which are better explained by complexity theories (CT). Contradictions between PAT and CT assumptions are highlighted, underlining the need for more flexible and dynamic accountability frameworks. The study calls for further research to refine the concept of complexity-based accountability and investigate tensions between practical accountability applications of PAT and CT. Such research could transform public administration practice and scholarship by better accommodating the complex realities of managing public services.
14. Title: Applied Causal Inference in Public Sector Networks
Authors: Travis A. Whetsell, Michael D. Siciliano
Abstract: Public administration research has increasingly turned to network analysis to understand complex inter-organizational and interpersonal dynamics. While the discipline has made significant progress in analyzing networks, it has yet to adequately address causality. This gap limits our ability to provide evidence-based insights to practitioners who must make strategic decisions within networks. This article calls for the systematic integration of causal design into network research. We identify challenges that complicate causal analysis and discuss a set of practical research designs to address threats to validity. Borrowing insights from adjacent disciplines, we demonstrate how the logic of causal inference can be applied to public sector networks. We aim to equip scholars and practitioners with the tools to evaluate causal relationships in networks.
15. Title: Reducing horizontal neglect in local government: The role of informal institutions
Authors: Jostein Askim, Kurt Houlberg, Søren Serritzlew
Abstract: The problem of “horizontal neglect” is fundamental to decentralization. However, while individual local authorities may lack incentives to consider the benefits and costs that their actions have on others, they are not always indifferent to these spillover effects. The study focuses on a clear case of horizontal neglect, namely the tendency of local authorities to overspend prior to merging. By employing a survey experiment involving Norwegian local elected officials, the article demonstrates that horizontal neglect can be alleviated through informal institutions, specifically through prosocial norms and the framing of decisions in a way that encourages officials to consider the impact on other jurisdictions. Priming local politicians with reminders of their broader responsibilities reduces both horizontal neglect and the overspending effect of social norms that stem from local politicians’ opposition to the merger of their own municipality.
16. Title: Public Administration, Local and Regional Governance, and Domestic Terrorism
Authors: Lance Y. Hunter, Wesley L. Meares, Martha H. Ginn, William Hatcher
Abstract: This study examines how the nature of public administration and local and regional governance affects domestic terrorism in 73 mixed and democratic countries from multiple regions and levels of development. In conducting a cross-national statistical analysis from 1991 to 2019 with standard political, economic, and social controls, and controlling for endogeneity, we find that domestic terrorism increases when public administration is more partial, biased, corrupt, and unreliable, and as local and regional governments are controlled to a greater extent by unelected bodies. In addition, we find that the nature of public administration and local and regional governance influences the types of institutions that are most likely to be targeted in domestic terror attacks. These findings have important implications in considering how public administration and local and regional governance affect political violence in mixed and democratic regimes.
17. Title: Trading Voice for Viability? The Impact of Marketization on Nonprofits' Critical Voice
Authors: Ben Suykens, Johan Hvenmark, ChiaKo Hung, Peter Raeymaeckers, Bram Verschuere
Abstract: Propelled by the New Public Management reforms, the infusion of market values in the public-nonprofit interface is argued to have increased nonprofit organizations' (NPOs) capacity to influence public policy through increased access to government, yet often at the cost of abandoning their critical stance toward the said government. Drawing on cross-country survey data collected from NPOs across three different welfare states (N = 779), this study examines to what extent key aspects of nonprofit marketization are associated with NPOs refraining from criticizing their funding government. Corroborating the critical nonprofit marketization literature, we find that compromised advocacy goes hand in hand with high(er) levels of resource competition, output-based public control, and recruitment of business-like staff. These results add to a growing body of evidence of a so-called closing or shrinking space for NPOs across different welfare state regimes.
18. Title: Where power and scholarship collide: Gender and coauthorship in public administration research
Authors: Amy E. Smith, Norma M. Riccucci, Kimberley R. Isett, Leisha DeHart-Davis, Rebekah St. Clair Sims
Abstract: Publishing is a source of capital and power in academia, and coauthoring is a common way to publish. However, studies in public administration have not yet examined the structure of coauthorship patterns, how these patterns have evolved over time, or the extent to which these patterns are gendered. We use bibliometric data to examine coauthorship in public administration scholarship over four decades with a particular focus on gendered patterns. Descriptive statistics, regression, and social network analysis suggest that when women are first authors, the research team is more likely to contain other women and while women are increasingly represented in coauthorship structures, men-only groups of coauthors continue to persist. These findings have implications for the coauthoring practices of individual scholars, perceptions of coauthorship in hiring, tenure, and promotion decisions, and efforts in the field to promote diversity, equity, and inclusion.
19. Title: The State of Public Administration in Nigeria
Authors: Ene Ikpebe
Abstract: This article discusses the state of Public Administration (PA) in Nigeria. Adapting the 2021 USAID higher education program framework, the article focuses on: (1) the ability of the field in Nigeria to provide quality and relevant education and training, (2) the progress of PA scholars at Nigerian universities in advancing knowledge through research, and (3) the engagement of scholars with local and international communities. The assessment finds that the number of PA departments and programs has increased considerably since the first full-fledged department began at Obafemi Awolowo University in 1976. There is a limited but growing presence of research by scholars at Nigerian universities on international databases, and evidence of engagement between PA departments and surrounding communities. The article discusses the challenges facing the field in Nigeria, including weak identity, limited resources, and low perception of public value. Finally, the article presents a research agenda for the advancement of PA in Nigeria.
20. Title: Public Administration Country Study: Kazakhstan—Post-Soviet Legacy, Modernisation, and Hybridity
Authors: Colin Knox, Serik Orazgaliyev
Abstract: Kazakhstan is a post-Soviet upper middle-income country which claims to be a leader in regional governance in Central Asia. A key component of its development strategy since independence in 1991 has been public administration reform. This paper examines the post-Soviet public administration legacy, its features, and how Kazakhstan has attempted to modernize. The country study considers the transition process from the Soviet period, factors which shaped the change, and the extent to which Kazakhstan is now a “democratic unitary state.” Kazakhstan has made progress beyond a post-Soviet model of public administration. However, it cannot be described as a “democratic unitary state” but rather practices hybrid governance reflecting the demise of the authoritarian bargain. The Kazakhstan country study illustrates how public administration reforms can gain traction in non-democratic settings and challenges the liberal democratic bias in much public administration theory.
21. Title: Public Administration Education in the Czech Republic: Facing Marginalization
Authors: Michal Plaček, Juraj Nemec, David Špaček, Peter Pisár
Abstract: This article maps and discusses the state of public administration education in the Czech Republic. The main method is the multiple case study, covering three topics. The first case enhances information about the scope and scale of public administration in the country. The data suggest that, especially at public schools, the number of students is continuously falling, and public administration did not develop as a specific discipline. The second case focuses on scientific output and internationalization of public administration education, and the last one on the impact of public administration programs on the public sector and national policies. We can observe a gradual convergence toward Western PA standards, which, however, lags behind economic and social developments. The main causes of this lock-in in the past are the legacy of economic transformation, a demand-driven approach, inappropriate funding of science, the accreditation system, and the influence of professional organizations.
以下是书评：
22. Title: Rethinking Democratic Innovation: Cultural Clashes and the Reform of Democracy. By Frank Hendriks, Oxford: Oxford University Press, 2023. 288 pp. £78 (hardback). ISBN: 978-0-19-284829-1
Authors: Nicole Curato
Abstract: The article reviews the book “Rethinking Democratic Innovation: Cultural Clashes and the Reform of Democracy” by Frank Hendriks.
23. Title: Futures for the Public Sector. By G. Bouckaert, A. Hondeghem, T. Steen, and S. Van de Walle (eds), Leuven: Leuven University Press, 2025. ISBN: 978-9-46-270450-3
Authors: Tom Christensen, Per Lægreid
Abstract: The article reviews the book “Futures for the Public Sector” by G. Bouckaert, A. Hondeghem, T. Steen, and S. Van de Walle.
24. Title: Performance and Innovation in the Public Sector: Managing for Results, Third Edition. By Evan M. Berman and Imane Hijal-Moghrabi, New York and London: Routledge/Taylor and Francis Group, 2023. 238 pp. $51.99 (hbk). ISBN: 978-1-032-30369-7
Authors: Marc Holzer
Abstract: The article reviews the book “Performance and Innovation in the Public Sector: Managing for Results, Third Edition” by Evan M. Berman and Imane Hijal-Moghrabi.
25. Title: Public Sector Innovation. By M.A. Demircioglu and D. B. Audretsch, Cambridge, UK: Cambridge University Press, 2024. 262 pp. $29.99 (paperback). ISBN: 978-1-00-927924-6
Authors: Ali Asker Guenduez
Abstract: The article reviews the book “Public Sector Innovation” by M.A. Demircioglu and D. B. Audretsch.
