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1. Title: The technological uniqueness paradox
Authors: Yang Fan, Lubomir Litov, Mu-Jeung Yang, Todd Zenger
Abstract: We establish a new paradox surrounding technological uniqueness, defined as the degree to which a firm's patented technology portfolio differs from its competitors. On the one hand, technological uniqueness acts as a barrier to incoming technology spillovers and impedes firm performance. On the other hand, technological uniqueness reduces outgoing technology spillovers and contributes to a strategic resource that is more costly to imitate. We empirically examine these competing arguments and find evidence that the strategic resource argument dominates for average firms in the data with more technologically unique firms performing better. At the same time, we show that pursuing technological uniqueness is costly, as unique firms indeed benefit less from incoming technology spillovers, are harder to understand by equity analysts and have higher costs of equity capital.
2. Title: When do firms learn by hiring? How complexity moderates the value of new knowledge
Authors: Dong Nghi Pham, Luis A. Rios, Maciej Workiewicz
Abstract: Organizations often hire employees hoping to acquire new knowledge. While the literature has paid considerable attention to the role of the characteristics of the source of knowledge, the recipient firm, and the knowledge being transferred, it has largely overlooked those of the knowledge being replaced. Using a computational model, we examine how the pre-existing knowledge of the hiring firm—specifically its degrees of internal and external fit—influences its ability to learn. Our findings suggest that firms with lower internal fit absorb new knowledge more quickly, even when controlling for initial external fit. We identify several mechanisms driving this dynamic, demonstrating how persistent resistance to new knowledge and sudden shifts can emerge solely through mutual learning dynamics between individuals and organizations, independent of social or cognitive constraints.
3. Title: When do nice guys finish last? Prosociality and the psychological model of CEO-firm matching
Authors: Dongil Daniel Keum, Nandil Bhatia
Abstract: Prosocial CEOs, characterized by greater concern for their employees, enhance employee motivation but incur higher costs when implementing layoffs. We develop a psychological model of CEO-firm matching wherein negative industry shocks requiring downsizing asymmetrically erode the match quality for prosocial CEOs. Leveraging increases in Chinese import competition, we show that layoff pressures lead to higher rates of both forced and voluntary turnover among prosocial CEOs. They are succeeded by less prosocial CEOs who are externally recruited, use less employee-friendly language, lean Republican in political orientation, or are less likely to volunteer at charities. Our study highlights psychological characteristics as a key consideration in the executive labor market and draws attention to the “first-stage” selection dynamics that shape the types of CEOs who lead firms.
4. Title: Curious and analytical: How analysts evaluate and respond to executive communications about firm strategy
Authors: John C. Eklund, Michael J. Mannor
Abstract: How do analysts react to communication about firms' strategies? Research has shown that executive communication influences markets, but we know little about reactions to the deeper strategy content communicated. Drawing from research on how evaluative frames and expectation violations shape cognition, we show that when executives focus on growth strategies, analysts react by becoming more curious and analytically intensive. These changes in cognition partially mediate a positive effect on analysts' evaluations. Further, we consider two situations that reveal how analysts react to information that reinforces or violates their expectations, demonstrating different analyst reactions to similar strategies among S&P 500 firms. In doing so, we contribute new theory about how the evaluative assumptions of these influential market actors change and can be influenced by managerial framing.
5. Title: How to grow new applications out of old research? Evidence from firm cumulative investments in deep learning
Authors: Xirong (Subrina) Shen
Abstract: Firm technological research has the potential to spawn multiple applications. Despite recognizing such potential, past literature disagrees on the process through which firms discover and grow new applications out of their past technological research. I examine this question in the context of deep learning, taking a question-driven approach. Difference-in-difference analysis suggests that firms radically increased cumulative investments in past deep learning research upon signals indicating elevated application potential of deep learning. Furthermore, rather than investing in proprietary efforts, firms disclosed their cumulative development trajectories to engage external innovation efforts from which they learn and build. Grounded in these findings, I propose that the discovery and growth of new applications of past research entails unfolding innovation interdependence which motivates firms to co-evolve with external innovators.
6. Title: Beyond feasibility filters: How expertise heterogeneity enables innovation recognition
Authors: Jacqueline N. Lane, Zoe Szajnfarber, Jason Crusan, Michael Menietti
Abstract: Organizations often struggle to identify promising innovations that balance novelty and feasibility in multidisciplinary domains, yet how does evaluator expertise heterogeneity shape these assessments? This study examines how evaluator expertise influences innovation evaluation through a field experiment with National Aeronautics and Space Administration's (NASA) Astrobee Robotic Arm Challenge, involving 354 evaluators assessing 101 solutions. Domain-spanning evaluators assign higher novelty ratings while maintaining similar feasibility ratings compared to domain-specific evaluators. Domain-adjacent evaluators show higher ratings on both dimensions. Human-LLM analysis of 3007 evaluator comments reveals a two-stage process: feasibility filtering (evaluating minimum viability) followed by integrative assessment (evaluating enhancement potential). Different expertise types serve complementary functions: domain-spanning evaluators recognize enhancement potential while maintaining rigorous standards; domain-adjacent evaluators show openness to novel approaches; domain-specific evaluators ensure technical rigor. These findings suggest effective innovation evaluation depends on strategically combining complementary expertise types rather than identifying optimal individual evaluators.
7. Title: Task co-use and product improvement: An organization design perspective
Authors: Johanna Glauber, Tobias Kretschmer
Abstract: Co-using tasks—using the same task to produce more than one product—promises economies of scope. However, task co-use also ties products together, changing a firm's task network by introducing cross-product interdependencies. In light of these interdependencies, we identify an unrecognized downside of task co-use for product reliability: Cross-product interdependencies complicate task design and increase the risk of malfunctions. Hence, task co-use may carry a reliability penalty. Second, we propose that the reliability penalty of task co-use may shrink with experience as cross-product interdependencies allow for cross-improvements and therefore potentially higher improvement rates of task co-using products. We study the US automotive industry and find our predictions supported, indicating that task co-use is a critical design parameter with important consequences for reliability and product improvement.
8. Title: Does entrepreneurship narrow the gender earnings gap?
Authors: Tiantian Yang, Aleksandra (Olenka) Kacperczyk, Lucia Naldi
Abstract: Prior research has examined whether individuals earn greater returns in entrepreneurship than in wage work but has paid little attention to gender differences in these returns. Using Swedish employee–employer data from 1990 to 2020, we compare individuals' earnings before and after they transitioned to entrepreneurship. We find that women founders earn less than men, yet this gap is smaller than in wage employment. Additionally, entrepreneurship yields disproportionately greater returns for (a) high-ability women facing glass ceilings in salaried positions, and (b) women in male-typed industries who encounter greater barriers to advancement in wage work. Together, these findings show that entrepreneurship can enable women to realize greater returns to their human capital, particularly when they face stronger constraints in paid employment.
