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1. Title: When Do Gender-Diverse Teams Engage More Investors? Evidence of Threshold Alignment Benefits at Techstars.
Authors: Kanze, Dana; Piazza, Alessandro
Abstract: Through an observational field study involving quantitative and qualitative components, we explore the role of gender diversity in shaping the effectiveness of mentorship for founder teams seeking investors. Data on 984 teams of founders assigned to teams of mentors at Techstars-run accelerator programs around the world demonstrate the interteam benefits of aligned gender diversity thresholds: Founder teams characterized by the presence (absence) of gender diversity engage more investors when matched with mentor teams also characterized by the presence (absence) of gender diversity. Neither the presence of gender diversity in the founder team nor the presence of gender diversity in the mentor team exerts a positive influence on investor counts as a standalone factor, but the aligned presence of intrateam gender diversity helps ventures maximize participating investors. We find that the number of participating investors has a positive downstream impact, increasing the amount of funding that the venture raises. Results are robust to the inclusion of controls for venture, founder, and mentor characteristics, with clustering at the Techstars cohort level. Qualitative insights from 20 semistructured interviews reveal how interteam gender alignment facilitates interpersonal attraction, whereas intrateam gender diversity enables resource acquisition. We discuss the theoretical and practical implications of this phenomenon for internal-external team interactions in venture funding and beyond.
2. Title: Transactive Memory Systems and Hospital Trauma Team Performance: Shared Experience in Action Teams.
Authors: Argote, Linda; Guo, Jerry; Haan, Ki-Won; Rosengart, Matthew R.; Teng, Cindy Y.; Kahn, Jeremy M.
Abstract: We identify and test a theoretical mechanism linking shared team experience and team performance: a transactive memory system (TMS). Our empirical context is the care of patients with severe acute traumatic injury in a hospital emergency department. We coded behavioral indicators of transactive memory from video recordings of trauma resuscitations in a hospital emergency department. We obtained objective measures of team performance—patient lengths of stay in the intensive care unit and in the hospital—from hospital records, as well as information about the experience of team members. Our results of analyzing data from 121 patients reveal that patients treated by trauma teams with strong TMS experience significantly shorter lengths of stay in the intensive care unit (ICU) and in the hospital than patients treated by trauma teams with weaker TMS. The magnitude of the effects was large: Increasing TMS by one standard deviation was associated with a reduction in hospital length of stay (LOS) of 3.3 days and a reduction in ICU LOS of 1.9 days. Experience working together predicted the strength of the team's transactive memory over and above the effect of individual experience. Further, transactive memory mediated or explained the effect of team experience on team performance. These results were robust to multiple sensitivity analyses in which we varied our definition of team experience and our modeling approach and included controls for team, task, and context characteristics. We discuss the implications of these findings for strengthening TMS in trauma resuscitation teams and for theories on transactive memory and organizational learning. 
3. Title: Margin or Mission? Understanding the Relationship Between Multilevel Functional Subgroups and Pricing.
Authors: Albert, Daniel; Eklund, John
Abstract: This study extends the behavioral theory of the firm by examining how functional subgroups within organizations influence strategic decision-making differentially across hierarchical levels. We argue that a larger proportion of managers in a specific functional subgroup within an executive team causes this group to focus the organization's strategic agenda on those issues that this functional subgroup considers most important. However, within a functional subgroup, the issues to which managers pay attention can vary between hierarchical levels, with senior managers' attention shaped by higher-level strategic schema, and lower-level managers' attention shaped by local, more operational stimuli. We test our theory using data from 1,064 U.S. hospitals, 6,218 executives, and Medicare-adjusted pricing for hospitals' shoppable services. Our analysis focuses on two key functional subgroups: the revenue subgroup, which focuses on financial sustainability, and the medical mission subgroup, focused on quality and accessible healthcare. We find that a higher proportion of revenue-focused managers at the system level is associated with higher insured pricing. In comparison, a higher proportion of system-level medical mission managers is associated with lower pricing. Interestingly, at the hospital level, a greater proportion of medical mission managers correlates with higher insured pricing, likely reflecting efforts to secure additional resources. Posthoc analyses further clarify the mechanisms behind these relationships. Our results highlight that functional subgroups are not monolithic; their managers' perspectives can vary with their relative position in the organizational hierarchy, and this can provide an important mechanism of conflict resolution. 
4. Title: Entrepreneurship and Gentrification.
Authors: Gagliardi, Luisa; Sorenson, Olav
Abstract: How do startups influence the neighborhoods in which they locate? Using data from the Greater London area, we find a positive association between growth-oriented entrepreneurship and both demographic and organizational changes in these communities. Older, less educated residents are replaced by younger, more educated ones. Restaurants become more expensive and more diverse. We also demonstrate that growth-oriented entrepreneurship predicts a subsequent rise in residential real estate prices. This price appreciation, however, does not seem to benefit long-term residents, as property values increase primarily in areas with high rates of renting. The gentrification of neighborhoods experiencing startup entry calls for deeper reflection on the role of entrepreneurship in inequality and the sustainability of entrepreneurial ecosystems.
5. Title: Situational Support for Corruption: A Two-Part Field Experiment on Collusive vs. Extortive Bribery.
Authors: Yenkey, Christopher; Simpson, Brent; Bliese, Paul
Abstract: This paper reports a two-part field experiment study that demonstrates that negative externality primes commonly used in anticorruption campaigns and academic research on collusive corruption are more effective in reducing participation in corruption among the minority of people who already reject the private-public trade-off inherent in collusive corruption than they are in changing the behavior of those who are tolerant of it. Using a random sample of 1,403 residents of Nairobi County, Kenya, we first administered an in-person vignette experiment that measures respondents' attitudes regarding collusive bribes compared with more coercive types. Collusive bribes are judged more acceptable across multiple outcome measures because they provide the greatest private benefits, but collusive bribes are also rated as the most unethical and at least as harmful to public goods as coercive payments. Several days later, we administered a behavioral experiment to the same respondents, which provided an opportunity to collude with a corrupt representative of the research team to receive illicit additional compensation for participating in the study. A negative externality prime was effective in reducing acceptance of the corrupt opportunity among respondents who rejected the trade-off between self-interested benefits and harming public goods in the vignette experiment. A concluding discussion addresses the high overall acceptance rate of the collusive offer and suggests directions for future interventions. Lastly, we generalize our results to a middle-range theory of organizational misconduct involving transactions between corrupt agents and the public. 
6. Title: Adaptive Secrecy in the Making of the Atomic Bomb: Toward a Process View of Secretive Innovation.
Authors: Borpujari, Rohin
Abstract: Secrecy is critical for knowledge protection during innovation, but it can hinder knowledge creation. Despite considerable research into when and why organizations employ secrecy, our understanding of how secrecy is managed during the research and development (R&D) process remains limited. I examine how secrecy emerges, manifests, and evolves across the R&D process through a historical case study of the making of the atomic bomb in the United States during World War II. I uncover a model of adaptive secrecy, whereby practices of knowledge sharing and concealment evolve with changing tensions between knowledge creation and protection. Adaptive secrecy practices give rise to different types of uncertainty (evaluative, boundary, and performance) that are navigated through three types of adaptive disclosures: revealed concealment, revealing meta-information, and revealing contextual information. Through this process, organizations develop complex, multilayered secrecy structures with in-groups, out-groups, and in-between groups. I articulate feedback relationships between elements of the adaptive secrecy model and establish boundary conditions pointing to research directions on variants of this process. This study contributes a dynamic, microfoundational view of secretive innovation, develops the notion of out-groups and in-between groups within organizations, and advances the idea of meta-knowledge sharing in collaborative work.
7. Title: Architectural Learning in the Professional 3D Printing Ecosystem: Proxies and the Complementarity Space.
Authors: Lehmann, Julian; Berends, Hans; Berente, Nicholas; Tumbas, Sanja
Abstract: To realize complementary value in ecosystems, organizations engage in architectural learning, which involves searching for interdependencies and specifying interactions with external complements. In this article, we explore how this process differs when potential complements are not yet fully interoperable and complementarity is emergent. We report on a longitudinal case study of a 3D printer company that shifted from producing inexpensive personal desktop 3D printers to the professional 3D printing ecosystem. The company intensively used proxies (stand-in components) to support learning about interdependencies with potential external complements. This process informed internal component adaptations and the design of boundary resources that enabled third-party complementors to make their components fully complementary. From this case, we theorize this process in terms of shaping a complementarity space: a problem space in which organizations iteratively draw on proxies to provide resources such as interfaces and tools to transfer complementary capabilities to other organizations. We discuss theoretical implications for research on architectural learning and ecosystems.
8. Title: Inventor Commingling and Innovation in Technology Start-up Acquisitions.
Authors: Chen, Qingqing; Hsu, David H.; Zvilichovsky, David
Abstract: We explore a form of postacquisition integration by which inventors from the target and acquiring organizations share and integrate technological and organizational knowledge, performing joint research and development. We refer to this phenomenon as inventor commingling. Grounded in the knowledge-based view, we posit that commingling enhances the target firm's innovation performance by enabling the transfer of the acquirer's organizational knowledge, preserving the target's existing knowledge base. We explore how commingling differs from structural integration and how the two forms of integration can be combined for postacquisition management. We posit that commingling diminishes the negative effects of structural integration, whereas structural integration may enhance the efficacy of commingling. Because organizational knowledge is firm-specific and cumulative, commingling efficacy should increase with acquirer commingling inventors' tenure. To test these predictions, we assemble a large sample of acquisitions to study the effect of these forms of postacquisition integration on acquired entity innovation outcomes. Our results support a positive commingling innovation effect, which is more pronounced under structural integration. A high degree of commingling can mitigate the negative effects of postacquisition structural integration documented in the literature. We use direct flights between the acquisition party locations as an instrument to address the potentially endogenous process of inventor commingling. We find consistent results. Our study raises the possibility of inventor commingling as a distinct form of postacquisition integration, which holds the potential of effectively transferring organizational knowledge and supporting postacquisition innovation output, sidestepping the classic postacquisition integration–autonomy trade-off.
9. Title: Complementarity in Future Selves: How Networks of Future-Oriented Cognitive Representations Influence Individuals' Ability to Proactively and Adaptively Manage Their Career.
Authors: Strauss, Karoline; Mell, Julija N.; Anseel, Frederik; Loermans, Annemijn; Sluss, David
Abstract: When thinking about one's future work life and career with its seemingly endless possibilities, individuals rarely have a singular "put together" vision of their future self, in which all components neatly fit together. We investigate how the complementarity of a future self impacts an individual's efforts to work toward their desired future career. We conceptualize and operationalize a future self as a network of future-oriented cognitive representations and complementarity as the extent of mutually beneficial connections in this network. We propose that future self complementarity amplifies the energizing effect of activated future self representations as it spreads across the network, enhancing vitality, and thus promoting proactive career behavior. In Study 1, we developed and validated a network-based measure to capture future self complementarity. In Study 2, we found, in a temporally lagged sample of 517 employees at 11 organizations, an indirect effect of future self complementarity on proactive career behavior through vitality. Study 3, a preregistered causal chain experiment, provided further support for this link. In Study 4, a preregistered field experiment, we again found an indirect effect of future self complementarity on proactive career behavior, assessed using a scale as well as a behavioral measure, via vitality. Funding: Financial support from a grant overseen by the French National Research Agency as part of the "Investissements d'Avenir" program [ANR-16-IDEX-008]; a grant from the Community for Learning & Innovation at Erasmus University Rotterdam; and by the ESSEC Research Center is gratefully acknowledged.
10. Title: Good Lessons Despite Bad Feelings: How Boundary-Spanning Teams Learn from Collaboration Failure.
Authors: Jonassen, Zoe; He, Vivianna Fang; von Krogh, Georg
Abstract: To stay competitive, organizations set up boundary-spanning teams (BSTs) to learn from external partners. However, collaborating across boundaries is challenging and BSTs often face collaboration failure, defined as divergence from desired or expected collaboration goals. Given the costs associated with such failures, they usually evoke negative emotions which often lead to blaming the external partner and a collaboration breakdown, undermining joint learning from failure. This raises the question of how BSTs can learn from collaboration failure despite negative emotions. Our inductive study on drug discovery teams provides a silver lining: certain emotive-cognitive conditions can give rise to learning interactions that allow BSTs to either neutralize or transform their negative emotions into positive ones. Averting collaboration breakdown, these interactions allow BSTs to both create and integrate explicit knowledge after collaboration failure and change their collaboration dynamics in order to prevent failure in the future and improve their way of collaborating. Our study brings forward an emotive perspective on learning from collaboration failure and expands the literature on BSTs and emotions in groups. It further informs management practices on how to overcome negative emotions and beliefs so that BSTs sustain fruitful collaborations, enabling critical innovations such as treatments for diseases to be further developed.
11. Title: Creating Radical Technologies and Competencies: Revisiting Interorganizational Dynamics in the Nascent Bionic Prosthetic Industry.
Authors: Kim, Seojin; Agarwal, Rajshree; Goldfarb, Brent
Abstract: Why were incumbents able to pioneer and dominate the nascent bionic prosthetic industry, even though entrants represented the majority of the firms investing in this radical technology? To answer this question, our abductive study builds on the novel base principles definition and uses a historical approach to investigate the incubation and early commercialization periods (1974–2018) of bionic prosthetics. We use comprehensive quantitative data on all technological entrants and historical analysis of significant firms to reveal that organizational prehistory affects both the knowledge and intent of technological entrants. Start-ups, incumbents in conventional prosthetics, and established firms in other industries created and integrated subtechnologies into a radical system. Although all firms invested in component technologies, incumbents played a key role as system integrators. Incumbents dominated product commercialization; start-ups captured value through alliances or by being acquired, and established firms in other industries leveraged their knowledge in adjacent value chains as a function of their prior histories and intents. In comparing the virtues of our explanation—the creating radical systems effects—with widely accepted alternative explanations, we develop a more generalized framework of interorganizational dynamics in nascent industries as an endogenous, coevolutionary process that goes beyond explanations that privilege competitive dynamics to also include collaborative dynamics in value creation (and capture). Funding: This paper was funded by the Ed Snider Center for Enterprise and Markets at the University of Maryland, the Ewing Marion Kauffman Foundation and the Strategic Research Foundation.
