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1. Title: More Versus Better: Artificial Intelligence, Incentives, and the Emerging Crisis in Peer Review.
Authors: Gartenberg, Claudine; Hasan, Sharique; Murray, Alex; Pierce, Lamar...
Abstract: As the AI Task Force for Organization Science, we provide an early account of artificial intelligence's (AI) impact on both submissions and reviews at a major academic journal. Submission volume has risen 42% since the late 2022 release of ChatGPT, while writing quality has declined. The rise in AI-generated writing accounts for nearly all of these trends. AI-generated writing in reviews has also increased, and is characterized by lower writing quality and less topical diversity than human-generated writing. We are, to our knowledge, the first journal to report these early impacts of AI in the review process. Conversations with editors across scientific disciplines, however, suggest that what we observe is not limited to our journal or to the social sciences. At this early stage of AI adoption, we cannot make a normative assessment about appropriate or ideal levels of AI usage. We can, however, conclude that the current state of AI tools, amplified by existing publish-or-perish incentives, appears to be pushing the system toward an equilibrium of more rather than better research. Reaching an equilibrium in which AI serves as a critical engine of innovation will require that our institutions and the incentive structures they create adapt.
2. Title: Gendered Navigation of Advice and Suboptimal Behavior in Matching Algorithms: Evidence from the Residency Match.
Authors: Skowronek, Samuel E.; He, Joyce C.
Abstract: Two-sided matching algorithms have been deployed at an increasing rate in labor markets all over the world in part because they can result in more equitable labor market matches. To achieve this desirable result, institutions using these algorithms often engage in a translation process to provide advice to market participants about how to optimally interact with the algorithm. We draw on theories of gendered agency to theorize that men may be more likely than women to engage in independent advice seeking—an agentic way of navigating one's understanding by seeking out additional advice about how the algorithm works to form their own understanding beyond the baseline advice provided by institutions—and that this tendency leads men to have more success with the algorithm because of their deeper understanding. We test these predictions in the context of the National Residency Matching Program (NRMP), which uses a two-sided matching algorithm to match graduating medical students to residencies in the United States. Using archival data of medical students' responses in an incentivized simulation of the NRMP and 66 interviews with medical students going through the match, we find evidence supporting these hypotheses. Men are more likely than women to seek additional advice beyond the baseline guidance, improving their understanding and success with the algorithm. These findings advance prior literature by demonstrating that group-based disparities may occur even when the algorithm itself is unbiased because individuals navigate understanding of these novel algorithms in ways shaped by their identities (i.e., gender).
3. Title: Trajectory Normalizing Work in Unstable Production Environments: When Adapting Production Means Appearing Authentic.
Authors: Zhang, Alan
Abstract: Organizations emphasize specific production practices to deal with authenticity pressures, but the practices that signal authenticity to audiences must be continually adapted when production environments are unstable. Changes in the environment can make production practices suddenly infeasible, compelling organizations to perform in different ways the highly visible practices that audiences have come to associate with authenticity. However, authenticity research tends to take the continuity of production practices for granted, focusing on whether certain practices are made visible or not, and leaving unexamined how practices are made legible as they are adapted. Drawing on 16 months of ethnographic fieldwork at a renowned winery (Cal-Cru), I identify a novel form of authenticity work—trajectory normalizing work—that Cal-Cru's production team performed internally, out of view from external audiences, to guide production changes. Specifically, the team created contrast cues to inform their actions. They avoided changes that would noticeably alter parts of production visible to audiences, or that clashed with their own understanding of authenticity. Doing so created a reassuring sense among the team that they were departing from audience expectations to sustain, not compromise, the practices that conveyed authenticity. My study highlights the backstage tensions constructing authenticity in unstable production environments.
4. Title: Roadmap or Compass? The Value of Prior Collaborative Experience in an Unfamiliar Task Environment.
Authors: Clement, Julien; Balachandran, Sarath
Abstract: When a temporary team faces an unfamiliar task environment, it should particularly benefit from including members who have collaborated before. Although several studies have made this prediction, it has not been supported empirically. We reconcile this discrepancy by distinguishing between prior collaborations in tightly versus loosely coupled roles, defined by the degree of interdependence among collaborators during prior work. Both forms of prior collaboration can help teammates communicate effectively, aiding team adaptation in new contexts. However, prior collaboration in tightly coupled roles also fosters shared routines that may create inertia and impede adaptation. As a result, we argue that the value of tightly coupled experience declines in unfamiliar environments, whereas the value of loosely coupled experience increases. We test these ideas using data from esports, where professional players with varying collaborative histories are randomly assigned to temporary teams. Unanticipated changes to the game exogenously alter teams' familiarity with their task environments. Consistent with our theory, we find that tightly coupled collaborative experience enhances team performance in familiar task environments but degrades it in unfamiliar ones. Loosely coupled experience provides modest benefits in familiar environments but substantially enhances performance in unfamiliar ones. Overall, our findings suggest that when environments change, tightly coupled experience can act as a faulty roadmap—anchoring teams to outdated routines—whereas loosely coupled experience can serve as a compass that promotes coordination and adaptation.
5. Title: Supervisory Support Shift: The Impact of Disability Inclusion on Coworker Productivity.
Authors: Bird, Yanhua; Li, Qi; Zhou, Xiaoyu
Abstract: A growing number of organizations hire employees with visible physical disabilities into jobs where they can perform as effectively as their nondisabled counterparts. Many practitioners expect such inclusion to positively impact nondisabled coworkers. Yet, the consequences for nondisabled coworkers' productivity remain unclear. We focus on an underexplored mechanism: frontline managers' discretionary allocation of supervisory support. Drawing on research on benevolent ableism and finite managerial capacity, we theorize that adding an employee with a visible physical disability—even one fully capable of performing the task—can shift supervisory support toward the disabled employee, reducing the support available to nondisabled coworkers. We test this theory using a natural experiment in a teleservice company that randomly assigned recruits, including individuals with visible physical disabilities, to project teams. We analyze 40,334 employee-month productivity bonus records, a standardized, nondiscretionary measure consolidating multiple performance indicators and net of supervisor evaluations. Supplemented with interviews with 15 frontline managers and 28 subordinate agents, our analyses show that managers allocated more supervisory support to disabled employees and that this reallocation dampened nondisabled coworkers' productivity. Our study advances understanding of how disability inclusion shapes supervisory support patterns and its implications for coworker performance. 
6. Title: Knowledge Behind Firewalls: How Rivalry Among Alliance Partners Constrains Innovation Inside Firms.
Authors: Asgari, Navid; Nayak, Deepak; Ranganathan, Ram; Tandon, Vivek...
Abstract: Organizations can gain substantial knowledge synergies from their alliance portfolios, and research suggests firms may benefit even more when their partners compete directly with each other. However, firms can only capture such synergies if their own inventors are allowed to freely exchange knowledge obtained from these partners to create novel combinations. We challenge this premise and argue that, because partners in such configurations are more concerned about the risks of knowledge leakage to their rivals, they will pressure the focal firm into imposing credible safeguards that restrict the access and handling of knowledge inside its organization. We predict that the constraints imposed by these safeguards will be reflected in a higher disconnectedness in the focal firm's inventor collaboration network, with the extent of these constraints tied to the relative technological bargaining power the focal firm holds over its partners. Importantly, these safeguards are not costless, and we predict that the disconnectedness induced will affect the focal firm's innovation performance by undermining its ability to create and appropriate inventive value. Using a longitudinal sample of pharmaceutical firms, we find consistent support for these arguments. Our study contributes to research on interfirm alliances, intraorganizational networks, and innovation while offering practical insights for managers.
7. Title: Managers Allocate Additional Tasks to Intrinsically Motivated Employees: Exploring Mechanisms, Consequences, and Solutions.
Authors: Bae, Sangah; Woolley, Kaitlin
Abstract: Intrinsic motivation is highly valued in the workplace with employees encouraged to express the meaning and enjoyment they derive from their work. However, the current research identifies a cost of intrinsic motivation: managers allocate additional tasks to employees they perceive as more (versus less) intrinsically motivated. We establish this effect across task allocation paradigms using managers' actual employees, profiles of real workers randomly assigned to managers, and a laboratory experiment with a salient financial downside for the chosen employee (Studies 1a, 1b, and 2). Managers' preference to allocate additional tasks to intrinsically motivated employees is serially mediated by the naïve belief that these employees will enjoy the additional task (i.e., motive oversimplification), which, in turn, reduces perceived risk of burnout from the additional work (Study 2, Supplemental Studies 2 and 3). Notably, this preference persists in a six-day longitudinal study with repeated allocation decisions (Study 3) and can negatively affect organizations (Study 3 posttest). Two theory-driven interventions attenuate this preference by intervening on managers' decision environment (Study 4) and beliefs (Study 5). This research advances theory on motivation, person perception, and task allocation decisions and offers insights and solutions for the paradoxical burnout experienced by individuals who derive joy from their work. 
8. Title: Post-M&A Retention of Top Managers: The Role of Structural Knowledge.
Authors: Du, Tingyu; Tsolmon, Ulya
Abstract: This study examines the role of managerial structural knowledge in postacquisition integration (PAI) and its association with the retention of target firm managers. Although retaining top managers is often linked to improved acquisition outcomes, the conditions under which their retention may support integration remain underexplored. Drawing on organizational modularity theory, we theorize that structural similarity between acquiring and target firms is associated with higher managerial retention in related acquisitions. We propose that structural knowledge, defined as managers' experience within specific organizational structures, can support PAI and is associated with improved postacquisition performance. Using a data set of 2,941 mergers and acquisitions (M&A) deals and 18,987 target firm managers (1994–2018), we find a positive relationship between structural similarity and the retention of target managers in related acquisitions. At the individual level, managers with structural knowledge aligned with the acquiring firm's structure are more likely to be retained. Furthermore, the relationship between structural similarity and retention is stronger when the geographic distance between firms is greater or when the deal requires deep integration, as in absorption-type acquisitions. Finally, structural similarity between acquiring and target firms is positively associated with improved postacquisition performance. Our findings contribute to the M&A literature by introducing a structural knowledge perspective in understanding PAI. Our study also highlights the role of organizational modularity in M&As and advances the strategic human capital literature by identifying structural knowledge as a critical component of managerial capabilities.
9. Title: Comanaging in Multisubsidiary Firms: The Role of Complementary and Substitutive Interdependencies.
Authors: Sengul, Metin; Workiewicz, Maciej
Abstract: We examine the formal authority structure in multisubsidiary firms, focusing on comanaged subsidiaries owned by two or more subsidiaries that belong to the same firm. We argue that a subsidiary is more likely to be comanaged when its need for intrafirm coordination and thus, the need for information processing are high. Accordingly, the likelihood that a subsidiary will be comanaged by other subsidiaries is positively associated with the extent of its relatedness and multimarket contact. Furthermore, the turbulence of the subsidiary's environment moderates these relationships; it amplifies the relatedness and comanagement link but attenuates the multimarket contact and comanagement link, reflecting the complementary and substitutive nature of these interdependencies, respectively. Results of analyses based on the population of subsidiaries of manufacturing firms operating in France between 1999 and 2004 support the predictions. Our theory and findings have implications for the study of multiauthority structures more broadly, including project-based and matrix organizations, where similar demands shape the design of formal authority relationships across multiple superiors.
10. Title: Advisor–Advisee Research Overlap and Its Implications for Scientists' Early-Career Performance in the United States.
Authors: Ding, Waverly W.; Liu, Christopher C.; Back, Andy S.; Yalcinkaya, Beril..
Abstract: A genealogical training process, in which senior (advisor) scientists mentor and train junior (advisee) scientists is one of the core organizational features of modern science. In this paper, we examine a key question faced by all junior scientists during their training: What impact does an advisee's research agenda overlap with his or her advisor have on the advisee's career-relevant performance outcomes? To answer this question, we constructed a novel, bibliometric-record-based data set on 11,289 U.S. biomedical scientists (advisees) who were trained in 5,632 principal investigator advisors' labs between 1985 and 2009. We examined the relationship between advisor–advisee research overlap and an array of performance outcomes for emerging scientists, revealing a consistently positive relationship between high advisor–advisee research overlap and the junior scientist's early-career funding outcomes. We further provide evidence that this positive relationship rests upon enhanced tacit knowledge transfer, as well as providing suggestive evidence for the boundary conditions of an intellectual independence imperative and potential competition between advisors and advisees. Taken together, these findings provide a more complete understanding of how advisor–advisee relationships shape new scientists' performance during their early careers.
11. Title: Social Purpose Formation and Evolution in Nonprofit Organizations.
Authors: Kodeih, Farah; Schildt, Henri; Sandström, Emma; Ravasi, Davide; Heikkilä, Jukka-Pekka...
Abstract: Social purpose lies at the heart of nonprofit organizations, serving as a nexus that motivates support from volunteers, donors, and other stakeholders, driving collective efforts to address social issues and anchoring everyday practices in moral imperatives that transcend organizational boundaries. Whereas a compelling social purpose is seen as vital for the survival and growth of nonprofits, we know surprisingly little about how purpose develops in these organizations. Drawing on a triadic framework that conceptualizes social purpose as narratives, shared understandings, and enactment in practice, we investigate how purpose forms and evolves within a nonprofit organization. Our findings elaborate how discrepancies can emerge between founders' abstract, future-oriented visions and members' practices related to the organization's beneficiaries. These discrepancies may lead to conflicting or fragmented understandings of purpose, but they can also be generative, driving its evolution toward a resonant and achievable social impact. Whereas leaders are commonly seen as guarding organizational purpose from drift, our study shows how members in nonprofits protect purpose from irrelevance and inefficacy.
12. Title: Dual Demands, Attention, and Organizational Learning: Spatial and Temporal Replication of Routines in Scaling Organizations.
Authors: Ringov, Dimo; Asija, Aman; Joseph, John; Szulanski, Gabriel...
Abstract: The replication of routines is fundamental to knowledge transfer and retention in organizations. Because research on routine replication has historically been divided, proceeding within knowledge transfer (spatial replication) or knowledge retention (temporal replication), respectively, our understanding of how replicating routines in new organizational units (knowledge transfer) affects an organization's capacity to maintain adherence to those routines over time at existing units (knowledge retention) remains limited. Drawing on the organizational learning and related evolutionary economics literature on routines as well as the multiple goals literature and using data on a Fortune 100 franchise chain being scaled in the United States with thousands of outlets opened over a period of 10 years, we examine whether and how knowledge transfer affects knowledge retention. Our primary thesis is that knowledge transfer and knowledge retention create competing demands for limited attention and therefore the need to allocate attention between them. We posit that this gives rise to a negative relationship between the spatial (knowledge transfer) and temporal (knowledge retention) replication of routines, although the effect can be mitigated by organizational learning from experience. We find robust empirical support for our propositions, pointing to important attention and learning mechanisms that shape the organizational capacity to simultaneously navigate knowledge transfer and retention demands, that is, replicate routines across both space and time.
13. Title: Demystifying the Black Box: Organizational Design and Contracting for Technology Partnerships.
Authors: Bisui, Sandip; Reuer, Jeffrey J.; Tadikonda, Harsha; Zhang, Kun...
Abstract: This study moves beyond the traditional atomistic view of firms engaged in alliance agreements. By integrating current research on internal organizational design with research on interfirm collaboration, we investigate the implications of the organizational design of parent firms for the design and governance of technology partnerships. More specifically, we propose that in a research and development (R&D) alliance between a client firm and an R&D firm, the client firm's internal organizational structure in R&D plays an important role in alliance design and governance. Centralized firms are better able to integrate knowledge in the organization compared with decentralized firms, and hence, we theorize that they will design their technology partnerships for greater knowledge access. Empirical findings from alliances in the biopharmaceutical industry offer support for our predictions: firms with centralized R&D decision making are more likely to capture intellectual property rights. Further, these firms tend to engage in alliances with broader vertical and horizontal scope and greater technological interdependence in order to access, recombine, and distribute knowledge. This study extends research on alliance design and governance by underscoring the important influence of a partner firm's organizational structure.
