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1. Title: Practice Without Theory? The Wonder of Bethpage Black
Authors: Odd J. Stalebrink
Abstract: Bethpage State Park's Black Course offers a rare historical case of administrative capacity emerging under conditions of uncertainty, fiscal constraint, and urgent public purpose during the Great Depression. Built with relief labor and without the benefit of fully developed public administration or budgeting doctrines, the project required administrators to invent workable practices as construction unfolded. Drawing on extensive archival records, this article reconstructs Bethpage as a historical case of administrative capacity emerging through practice rather than formal design. The analysis identifies four interrelated mechanisms through which capacity developed: alignment of ambition and necessity, coordination through routine budgeting and reporting, discipline embedded in oversight, and endurance through institutional memory. Together, these mechanisms show how effective governance can arise from improvisation, constraint, and learning under pressure. The case demonstrates that administrative discipline and creativity need not be opposites and offers practical insights for contemporary public managers facing complex, uncertain, and time-sensitive challenges.
2. Title: Beyond Traditional Civil Service Hiring: Alternative Pathways for Recruiting Technical Expertise
Authors: Christos A. Makridis
Abstract: The federal government continues to face persistent challenges in recruiting and retaining skilled talent, particularly in high-demand technical fields such as artificial intelligence (AI) and cybersecurity. While compensation gaps are often cited, growing evidence suggests that institutional rigidities and non-pecuniary disincentives—ranging from opaque hiring procedures to limited flexibility—constrain the public sector's ability to attract and retain expertise. This paper provides a comprehensive review of federal hiring pathways and opportunities to expedite the attraction of talent under existing authorities. Using the establishment of the Department of Government Efficiency (DOGE) in February 2025 as a case study, I contextualize how it was used to facilitate personnel reforms via alternative hiring mechanisms. The paper concludes with a set of practical policy recommendations for personnel reform for both the short and long run.
3. Title: Balancing Digital Transformation and Modernization: Pathways for Public Managers
Authors: Marc E. B. Picavet, Kevin C. Desouza, Gregory S. Dawson, James S. Denford, Daniel Chenok
Abstract: This study examines the interplay between digital modernization and transformation in the public sector, challenging the notion that they are mutually exclusive strategies. Through interviews with public sector leaders, we find that modernization and transformation can be jointly implemented rather than managed as competing efforts. Thus, we highlight hybrid strategies that integrate both approaches, allowing public organizations to balance operational stability with innovation in their overall digital evolution. Our findings offer practical insights for practitioners seeking to align system structures, methodologies, and procurement strategies with the realities of digital change. For scholars, this article lays the groundwork for future research on how modernization and transformation can co-evolve in public administration, thus challenging existing dichotomies and opening new avenues for investigation.
4. Title: Protecting the Citadel of Democracy: A Political and Administrative Response
Authors: William T. Jackson, Ryan J. Lofaro
Abstract: Our study contributes to the representative bureaucracy theory literature by testing the significance of majority identity, masculinity, and partisanship on responsiveness to social unrest. This study analyzes the responsiveness of police chiefs within the first week of the U.S. Capitol attack in Washington, D.C., on January 6th, 2021. Data are retrieved from social media accounts of police chiefs within local jurisdictions with at least 200,000 residents. An event history analysis is used to understand why some officials responded faster than others or not at all. Findings reveal that White male police chiefs and those with a Republican mayor were less responsive, while White male police chiefs were more responsive in localities with larger White populations due to the presence of minoritized mayors. The study adds to the literature by expanding representative bureaucracy theory to include the role of whiteness and masculinity, as well as mayoral identity, in shaping bureaucratic responsiveness.
5. Title: Local Leaders' Informal Networks and Policy Tourism
Authors: Wenhui Yang, Ruoyan Zhu
Abstract: Most networking activities in the public administration literature focus on formal networks, yet less attention has been paid to the function of informal networks, which are critical mechanisms for transmitting information and knowledge. This study fills this gap by examining the impact of informal networks on policy tourism, an important channel for policy learning and intergovernmental collaboration. Using China as a case, we indicate that local leaders' informal networks facilitate the initiation of policy tourism. Stronger informal networks are more likely to motivate local leaders to initiate a policy visit. However, informal networks are fluid and vulnerable to disruption. Adverse shocks to a local leader's career may undermine their effectiveness. In particular, the downfall of local leaders in destination cities evidently reduces the likelihood of policy tourism. Local leaders are less likely to visit cities where leaders are under corruption investigation, especially when they share career ties with them.
6. Title: Administrative Burden in Higher Education: Race, Criminal Records, and Street-Level Bureaucrats in College Admissions
Authors: Victor J. St. John, Gregory D. Wilson, Long Tran, Lydia Applin, Douglas Evans
Abstract: This study investigates how administrative burden in college admissions affects individuals with criminal records, with attention to racial disparities. Grounded in administrative burden theory and the role of street-level bureaucrats, it examines how admissions representatives respond to applicants with disclosed criminal histories. Through a correspondence audit experiment, fictitious applicants—Tyrone (presumed Black) and Christopher (presumed White)—sent inquiries to institutions of higher education (IHE) about how a criminal record might affect admissions. While most responses did not differ significantly in tone, warmth, or encouragement, Tyrone faced greater administrative burden in two key areas: Tyrone was more likely to receive a list of formal procedural requirements and to experience longer response times. These differences reflect psychological and compliance costs that disproportionately affect minoritized applicants. Findings underscore the need for targeted policy reforms that reduce discretionary barriers and promote more equitable pathways into IHEs for individuals with criminal justice involvement.
7. Title: Inclusive Growth in Africa: Do Democracy and Regime Sustainability Matter?
Authors: Jacques Simon Song, Borice Augustin Ngounou
Abstract: Institutional quality in Africa has evolved over the last two decades, fuelling an extremely fertile literature. In this article, we examine the effects of democracy and regime sustainability on inclusive growth. Based on a sample of 48 African countries, we specify and estimate a panel data model by Ordinary Least Squares (OLS) and the Driscoll–Kraay method, whose robustness is confirmed via the Lewbel 2SLS method, and a dynamic panel data model proved by the System Generalized Method of Moments (S-GMM) over the period 1995–2020. Our results show that democracy and regime sustainability significantly and statistically improve inclusive growth in Africa. The robustness of these results is confirmed by taking into account governance indicators and the homogenization of resource-poor countries. However, regime sustainability and democracy significantly reduce inclusive growth in resource-rich countries. Plausible explanations for the contradictory results lie in the curse of natural resources and the rentier behavior of certain political leaders, which complicate the structural transformation of natural endowments. We suggest an institutional optimisation by consolidating the institutional environment through the establishment of economic and political rules.
8. Title: Evidence and Policy-Making: An Organizational Approach
Authors: Johan Christensen
Abstract: Strengthening the role of evidence in policy-making is increasingly seen as crucial for the quality and legitimacy of public policies. Both among practitioners and scholars, there is a growing awareness that evidence-informed policy-making not only depends on the rigor and relevance of the research, science communication or features of policy-makers. It also depends on how expertise arrangements in public organizations are organized. Yet, we currently lack a solid understanding of how organization matters for the role of evidence in policy-making. The article presents an organizational-theoretical perspective on how the formal organization of public bureaucracies shapes evidence use in policy-making, with important implications for both analysis and design of expertise arrangements in public administration. The article thereby sets a new research agenda at the intersection of organizational theory and scholarship on evidence and policy-making, which speaks directly to public administration practice.
9. Title: Entrepreneurial Leadership, Well-Being, and Inclusion in Public Sector Organizations
Authors: Michael Olumekor, Emre Cinar, Roberto Vivona, Mehmet Akif Demircioglu
Abstract: Entrepreneurship is increasingly promoted as a way to make public sector organizations (PSOs) more effective. However, there is little evidence on how it impacts the working lives of public employees. Therefore, this study investigates whether entrepreneurial leaders in PSOs enhance organizational effectiveness while promoting employee inclusion and well-being. Based on a large survey of Australian Government employees (n = 127,436), we found that entrepreneurial leaders significantly increase effectiveness and promote inclusion and well-being. Furthermore, by comparing the various components of entrepreneurial leadership, we found that factors associated with entrepreneurship and general leadership both separately influence PSOs. However, while entrepreneurship factors have a stronger impact on organizational effectiveness and the promotion of well-being, the more generic leadership factors are more strongly associated with inclusion promotion. Amid increasing demands on PSOs, this study highlights the value of training leaders in entrepreneurial and good leadership practices to improve organizational performance and employee support.
10. Title: Team Gender Composition Correlates with Ratings of Women and Men Leaders: On the Role of Group Prototypicality
Authors: Matthias Döring, Alexander Kroll
Abstract: Leadership research has emphasized the crucial role of gender and documented how women leaders are rated more negatively regarding essential behaviors and competencies. Drawing on social identity theory, studies show, however, that perceptions of women leaders are more positive if evaluated by female employees. This article contributes to this body of research, arguing that it is not necessarily the dyadic gender match between supervisor and employee that matters. Instead, gender-based group identities deserve more attention, since teams, and the social peer interactions they facilitate, can shape how individual employees, independent of their own gender, experience women and men leaders. Based on Danish local government data from 3400+ employees, we find that employees working in teams whose composition is more female (more male) provide more favorable ratings of women (men) leaders, while controlling for dyadic gender matches. The findings point to the importance of team design, evaluation protocols, and training for debiasing leadership assessments.
11. Title: Motivation, Meaning, and Burnout: Understanding Frontline Public Service Workers' Work Experiences During Turbulent Times
Authors: Bradley E. Wright, Shahidul Hassan, Darwin A. Baluran
Abstract: Understanding how public organizations can lower employee burnout is important because burnout negatively affects both employee well-being and service effectiveness. This study explores whether public service motivation (PSM) can help alleviate burnout among frontline public sector workers, who frequently encounter high job demands and conflicting roles that heighten burnout risks. Analyzing two-wave matched survey data from police officers collected in 2019 and 2021, this study examines whether PSM reduces burnout by strengthening perceptions of work prosocial impact. Results show that PSM's impact on burnout varies by burnout type, with a stronger effect on work depersonalization than on emotional exhaustion. By focusing on work prosocial impact as a mediating factor, this study helps to explain past conflicting findings. It enhances understanding of the PSM-burnout link and suggests that fostering a sense of positive impact could be an effective strategy for public organizations to reduce frontline worker burnout, especially during crisis periods.
12. Title: Bureaucrats in Campaigns: Elections Increase Dysfunctional Behaviors Among Civil Servants
Authors: Gustavo M. Tavares, Joana Story, Gabriela Lotta
Abstract: Elections are essential for democracy, but the turbulence and uncertainty they bring can disrupt the functioning of public organizations. This study investigates how elections may trigger dysfunctional interpersonal dynamics and behaviors among civil servants. We specifically examine the relationship between elections and both increased interpersonal conflicts within public organizations and heightened counterproductive behaviors among civil servants. Using a longitudinal pretest–posttest design and panel regression analysis, we compare behavioral variables of 283 career civil servants during Brazil's polarized election of 2022 to those of 2023 (post-election). The findings indicate that elections, as situations of political instability, are associated with increased dysfunctional behaviors among civil servants, particularly in public organizations with higher susceptibility to politicization.
13. Title: Job Switching Motives and Employer Attractiveness: A Comparative Analysis of Sector Switchers and Non-Sector Switchers
Authors: Adrian Ritz, Kristina S. Weißmüller, Lorenza Micacchi, Samir P. Gomezjurado
Abstract: Attracting talent to public administration is a highly relevant issue of practical concern and scholarly debate. Building on unique survey data of 424 individuals who switched jobs to join public administration, this study explores public employer attractiveness in a multi-incentive setting, accounting for the experiences of a less explored population (i.e., job switchers) that may have different preferences regarding public sector employment compared with the more commonly investigated student samples. Combining fit theory and the expectancy-disconfirmation model, this study reveals that intrinsic attributes and person-job fit significantly predict job switchers' perceptions of public employer attractiveness. In contrast, extrinsic attributes—both instrumental and symbolic—are less influential factors. Moreover, public service-related attributes have an unexpected negative effect for non-sector switchers, suggesting a “belated” reality shock effect. These novel insights suggest public management should adopt more nuanced recruitment and retention strategies in the face of labor shortages and the war for talent.
14. Title: Promoting Policy Implementation Through Demonstration Program Construction
Authors: Peng Liu, Yijing Zhang, Xueyong Zhan, Wai-Hang Yee
Abstract: Implementation programs, such as demonstration programs (DPs), have garnered significant attention in both research and practice. Existing literature on DPs predominantly focuses on their impact on participant performance, overlooking the mechanisms through which DPs shape policy implementation processes. This study investigates how DPs are systematically constructed to facilitate broader implementation by disentangling their core design requirements. Through a mixed-methods analysis of China's National Food Safety Demonstration City program, the research identifies that DPs ensure the demonstration function and program scalability through recognizing performance-relevant demonstrations and dynamically adjusting participant selection criteria from effectiveness to relevance. They provide participants with reputational incentives and incorporate quality measures that safeguard and enhance demonstration quality with evolving priorities. These adaptive strategies strengthen participants' implementation efforts, stimulate program enrollment, and garner support from local authorities. This research advances understanding of policy implementation and offers practical insights for optimizing the deployment of demonstration-based instruments.
15. Title: The Effect of Performance Failures on User Satisfaction: Evidence from a Natural Experiment
Authors: Mads Thau, Maria Falk Mikkelsen, Nathan Favero
Abstract: Despite long-standing interest in satisfaction with public services and organizations, our knowledge of how responsive user satisfaction is to real-world performance fluctuations remains limited. Existing cross-sectional studies may suffer from selection bias, while survey experiments may overstate performance information effects, as the salience of such information is artificially primed. We exploit a unique opportunity to study the link between performance failure and user satisfaction dynamically, as news of a major performance failure within the Danish National Board of Social Services happened to break during fielding of a satisfaction survey among the Board's users. Our analysis shows no negative effects of the performance failure on user satisfaction. These findings suggest that in real-world settings—where citizens draw on many information sources when forming judgments—performance effects on satisfaction are weaker than prior studies suggest. Thus, satisfaction data cannot be assumed to automatically reflect changes in service providers' performance and reputation.
16. Title: A Window of Opportunity: Anti-Corruption and Performance Data Quality Enhancement
Authors: Jingyu Zhang, Yuxin Pan, Xiao Tang
Abstract: Data manipulation plagues principals for providing noisy performance data. Yet, it also has pitfalls for agents, which receive relatively little attention in the literature. Due to the performance data manipulated by previous agents, incumbent agents fall into the dilemma regarding whether to continue or curb data manipulation. We argue that to navigate the dilemma, political agents leverage the anti-corruption opportunity window to curb data manipulation. Using panel data from China's local governments spanning 2001–2018, we find evidence supporting this claim. Local government leaders reduce data manipulation when their predecessors are expelled. Furthermore, leaders reduce data manipulation to a greater extent in response to the negative performance feedback. It is also more likely for leaders promoted from outside of the jurisdiction to reduce data manipulation during the opportunity window. These results advance the literature on data manipulation and have implications for performance management.
17. Title: Disciplinary Tensions and Institutional Diversity in the Study of Public Administration in Chile
Authors: Nicolas Didier, Juan Pablo Araya-Orellana
Abstract: The nature and epistemological foundations of Public Administration (PA) have long been debated, primarily by scholars from the Global North who draw on their own historical and institutional contexts. Recently, leading international journals in Public Administration have increasingly and proactively incorporated the experiences of Global South countries, recognizing the diversity and heterogeneity in how PA is understood and taught. However, these contributions often stop short of engaging with the deeper epistemological and ontological tensions within the PA discipline's intellectual development. This article aims to represent how the Chilean PA community engages the field-discipline tension through the qualitative analysis of 18 interviews with directors of undergraduate PA programs. The findings highlight a dual challenge: first, a limited understanding of the intellectual traditions shaping PA, which hinders its consolidation as a discipline; and second, a fragmented discourse on interdisciplinarity that lacks coherence and strategic integration. The study contributes to broader discussions on the identity of PA in the Global South.
18. Title: A Chequered History but Positive Future for British Public Administration
Authors: Ian C. Elliott, Liz Richardson, Catherine Durose, Sarah Ayres, John Boswell, Paul Cairney, Matthew Flinders, Steve Martin
Abstract: Public services, public servants, and the study of Public Administration are operating in a context of global turbulence. Our review of the state of the discipline suggests that a core strength of British Public Administration has been the complementarity between scholarship and practice, responding to existential threats. We analyze changing relationships between the discipline and practice in British public administration over three eras: Applied, fragmented, and impactful. The applied era saw mutual exchange, but a lack of criticality. The fragmented era was one of a retreat to over-specialization and identity crises. The impactful era has tried to revivify synergies but has struggled for coherence and criticality. Looking to the future, the nascent sub-field of Positive Public Administration is identified as providing an opportunity to radically redefine the scientific quality and social relevance of the discipline due to the way it blends constructive engagement with independent criticality.
以下是书评：

19. Title: The Day the Chariot Moved: How India Grows at the Grassroots. by Subroto Bagchi, New Delhi: Penguin, 2025. xix+371 pp. ₹699.00 (hardcover). ISBN: 978-0-14-347125-7
Authors: Aaqib Anjum Aafi
Abstract: The article reviews the book “The Day the Chariot Moved: How India Grows at the Grassroots” by Subroto Bagchi.
20. Title: Innovation and Entrepreneurship in the Public Sector. by Wendy D. Chen and David B. Audretsch, New York: Oxford University Press, 2025. 221 pp. $39.95. ISBN: 978-0-19-767944-9
Authors: Albert N. Link
Abstract: The article reviews the book “Innovation and Entrepreneurship in the Public Sector” by Wendy D. Chen and David B. Audretsch.
21. Title: Designing Behavioural Insights for Policy: Processes, Capacities and Institutions by Ishani Mukhurjee and Assel Mussagulova, Cambridge University Press, Cambridge: UK, 2024. 84 pp. $23. ISBN: 978-1-00-926446-4
Authors: Colette Einfeld
Abstract: The article reviews the book “Designing Behavioural Insights for Policy: Processes, Capacities and Institutions” by Ishani Mukhurjee and Assel Mussagulova.
22. Title: Populism as Governmental Practice Spatial, Operational and Temporal Dynamics by Toygar Sinan Baykan, New York: Routledge, 2024. 296 pp. £32.79 (paperback). ISBN: 978-1-03-227914-5
Authors: V. Kalyani, Fayaz Ahmad Paul, A. Nithyakarpagam
Abstract: The article reviews the book “Populism as Governmental Practice Spatial, Operational and Temporal Dynamics” by Toygar Sinan Baykan.
