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1. Title: The Ties That Nurture: Expressive Simmelian Ties, Instrumental Brokerage, And Individual Performance.
Authors: Tortoriello, Marco; Soda, Giuseppe; Gomez-Solorzano, Manuel
Abstract: In this paper we develop the concept of structural complementarity to explain how individuals' performance is shaped by their simultaneous positions in structurally distinct networks of different relational nature—specifically, instrumental and expressive networks. Using data from four diverse organizational settings, we demonstrate that the performance advantages of instrumental brokerage are significantly enhanced when individuals are also embedded in cohesive expressive networks characterized by Simmelian ties. These ties provide support, cognitive clarity, and social legitimacy, enabling brokers to better evaluate, mobilize, and act on diverse knowledge. Theoretically, we extend network research by moving beyond tie multiplexity to examine how cross-network structural configurations influence performance outcomes. Practically, our findings offer actionable insights for organizations seeking to design and support network structures that unlock the full value of informal relationships.
2. Title: Who Avoids Punishment? How Discretion and Psychopathy Shape Leaders' Responses to Misconduct.
Authors: Ong, Wei Jee; Lim, Grace J. H.
Abstract: Punishing misconduct is a key leader responsibility. However, when making punishment decisions, leaders may be overly lenient because of their personal concern for their subordinates' wellbeing. We propose this mechanism prompts leaders to reduce their punishments when they have the discretion to, but that leaders vary in their likelihood of engaging in such behavior. Integrating insights from the job impact framework and the psychopathy literature, we further propose that discretion reduces the severity of leaders' punishment decisions, but this effect is attenuated for leaders who are higher in psychopathy and therefore less personally concerned about their subordinates. We tested our theory across five studies. Studies 1 (multisource field survey) and 2a and 2b (experiments) supported our prediction about the relationship between discretion and punishment and the moderating effect of psychopathy on this relationship. Study 2b further established that the effect was mediated by greater prosocialmotivation in lower-psychopathy leaders. Studies 3 (critical incident study) and 4 (experiment) further showed that punishment behaviors typical of higher-psychopathy leaders are rated asmore effective andmoral by both subordinates and third parties, even when these raters are aware of leaders' psychopathic traits. Our research sheds new light on how leader behaviors that appear more organizationally orientedmay nevertheless be driven by darker underlying traits.
3. Title: Deeply Rooted and Versatile? Knowledge Scouts and External Knowledge Integration in Multidivisional Firms.
Authors: Decreton, Benoit; Monteiro, Felipe; Polidoro Jr., Francisco
Abstract: Using knowledge created by startups can help firms boost innovation. Accordingly, many firms set up dedicated units tasked with facilitating the use of external knowledge in the development of new products across the organization. Research underscores the critical role of knowledge scouts within these units, as they span boundaries between external sources of knowledge and internal audiences. While deep roots in one division, developed through experience integrating external knowledge there, enhance a scout's ability to support that division, it remains unclear whether scouts are sufficiently versatile to also leverage experience gained with other divisions. Given heterogeneity across divisions, a tension arises between the internal versatility expected of scouts and the complexity of achieving it. We argue that cognitive and relational challenges hinder a scout's ability to build on experience gained with other divisions, adversely affecting new product launch. Further, we argue that cognitive challenges diminish when the external knowledge being integrated is similar to that previously encountered by the focal division. Relational challenges, conversely, intensify when experience was gained supporting divisions that have product-market overlap—and thereby compete—with the focal division. Extensive analyses using unique, fine-grained, proprietary data froma largemultidivisional firm, alongside qualitative insights, support our arguments.
4. Title: Siloed Sustainability: How Paradox Management Unravels in Integrative Practice Implementation.
Authors: Amaral, Lucas; Reinecke, Juliane; Etter, Michael
Abstract: Organizations often struggle to implement sustainability practices, even when such efforts are strategically prioritized. While paradox studies have highlighted successful cases in which tensions between economic, environmental, and social goals are constructively balanced, less attention has been paid to how the characteristics of the practices themselves complicate paradox management. Through an ethnographic study of LatinCar, the Brazilian subsidiary of a multinational carmaker, we introduce the concept of "integrative practices," patterns of activity marked by indivisibility, complexity, and non-codifiability, to explain why certain sustainability practices require extensive cross-functional coordination and generate persistent contradictions. In siloed organizations, these integrative practices trigger an integration-differentiation paradox that becomes increasingly difficult to manage. Our process analysis reveals how efforts to work through this paradox inadvertently surface newtensions—jurisdictional, outcome, and attributional—that accumulate and derail implementation. We contribute to paradox theory by illuminating the dark side of paradox management, showing how practice characteristics can undermine actors' ability to balance competing demands. We also advance sustainability and practice implementation literatures by theorizing the distinctive intraorganizational challenges posed by integrative practices.
5. Title: Woulda, Shoulda, Coulda? The Impact of Predictive, Prescriptive, and Prospective Expectations on Stakeholder Reactions.
Authors: Mishina, Yuri; Yu, Maxine; Gomulya, David
Abstract: When andwhy might stakeholders react to firmactivities inways that might be different than, or even contradictory to, what we might expect based on the extant research? We draw on expectancy violation theory (EVT) and bring in the notion of heuristics and future-oriented expectations to examine this question, using a sample of investor reactions to earnings surprises from 2013 to 2019.We find that, in addition to comparing earnings to consensus earnings estimates, investors appear to compare the earnings surprises to the firm's past performance and to its peers. Importantly, their expectations regarding future interactions with the firm appear to shape their decisions and generate anticipatory reactions despite a lack of full certainty about the future—a point notably absent from the EVT literature so far, which has tended to be reactive. Numerous robustness checks and post hoc analyses indicate that this behavior is driven not necessarily by unsophisticated investors, as initially predicted, but seemingly by institutional investors who rely on these multiple expectations, even though that may not be entirely rational. Our theorizing and findings make several contributions to the EVT literature, and offer practical insights formanagers and investors.
6. Title: How Employees Who Have Made Upward Social Class Transitions Get Heard in The Workplace.
Authors: Spriha, Yasha; Tangirala, Subrahmaniam; Shu, Rui; Ekkirala, Srinivas
Abstract: Individuals can move from lower social class origins to higher social class through education and entry into prestigious or well-paying jobs. These individuals, known as upward transitioners, have several strengths. Yet, research suggests that their strengths often go unrecognized in the workplace. We highlight a particular strength that does translate into tangible benefits for upward transitioners. Drawing on theories of social class, crosscultural adaptation, and power, we propose that upward transitions foster a distinct openminded communication style in individuals, which we term voice crafting. This style involves acknowledging the fallibility of one's viewpoints and staying receptive tomanagerial input when speaking up about work issues. It emerges from upward transitioners' experiences navigating unfamiliar higher-class cultural contexts, which build humility and a learning orientation. We argue that voice crafting helps upward transitioners get their ideas and concerns implemented, especially when they are engaging with powerful managerswho expect interactive conversations.We find support for our theory across survey, experimental, and qualitative interview studies with diverse samples. In the process, we highlight how upward transitioners, because of their inclination to voice craft, are in unique positions to exercise influencewithin organizations.
7. Title: Violence and Competition: The Effect of Mass Shootings and Domestic Terrorism on Organizational Risk-Taking in Response to Performance Shortfalls.
Authors: Schumacher, Christian; Keck, Steffen; Gupta, Abhinav
Abstract: This study examines how violent traumatic events in local communities—such as mass shootings and domestic terrorism—affect organizational risk-taking in response to performance shortfalls. Integrating insights fromthe behavioral theory of the firmand regulatory focus theory, we hypothesize that, by evoking negative emotions, exposure to violent traumatic events lowers decision-makers' promotion focus and, in turn, reduces their propensity to undertake risky actions aimed at closing the performance-aspiration gap. We further hypothesize that this effect is amplified when decision-makers have longer tenure in the community or are geographically proximate to the site of violence. We test our framework using two complementary empirical approaches: an observational field study in the NFL and two controlled experiments. The field study analyzes 39,343 fourth-down decisionsmade by NFL teams between 2009 and 2018, linked to data on violent events in the surrounding communities. The experimental studies replicate the primary findings and validate the proposed regulatory focus-based mechanism. Our study extends the behavioral theory of the firm by shifting the lens from dispassionate agents reacting to impersonal forces to decision-makers whose behavior is shaped by personallymeaningful community-specific shocks and their emotional consequences.
