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1. Title: Bearing, Belittling, Or Befriending Doubt: Understanding Doubt's Generative Versus Corrosive Effect on Entrepreneurs' Early-Stage Idea Validation.
Authors: Cholakova, Magdalena; Yalcin, Umut; Andriopoulos, Constantine
Abstract: Doubt in the early-stage entrepreneurial process is pervasive. However, we argue that our understanding of the types of doubt individuals experience during entrepreneurial action—and how their responses to these doubts affect their ability to determine the value of their ideas and remain committed to this goal—remains incomplete. When entrepreneurs set out to validate their ideas, doubt is typically framed in one of twoways: as corrosive or as generative. In both perspectives, the focus is on idea-related doubts, overlooking the possibility that once entrepreneurial action commences, self-related doubts about one's abilities or motivation may resurface. Furthermore, while the generative approach provides valuable insights into how entrepreneurs can engage with idea doubts, it tells us little about why some individuals can do so while others may not. To address these questions, we followed early-stage entrepreneurs weekly during an incubation program.We found that they experienced not only idea-related but also self-related doubts. Their responses to these doubts—namely embracing, downplaying, or normalizing them—shaped their ability to make progress toward their goal and influenced their commitment to it. Ultimately, this commitment was underpinned by the emergence of three distinct orientations toward expending further goal-directed effort:mastering, curtailing, or yearning.
2. Title: Understanding I-Deals Through the Social Ledger Lens: The Role of Trust and Hindrance Networks.
Authors: Jahantab, Farid; Anand, Smriti; Vidyarthi, Prajya R.; Erdogan, Berrin
Abstract: Individually negotiated customized work arrangements or idiosyncratic deals (i-deals) are an increasingly common practice in contemporary organizations. We propose that these deals are created and implemented in the social context of the workgroup and that one's position in the web of social relationships serves as a strategic advantage or barrier to accessing i-deals. Drawing on the social ledger model, we propose that being central in the trust network is positively associated with i-deals, whereas being central in the hindrance network is negatively associated with i-deals, with indirect effects on employee performance. Further, we predict that i-deals are affected more strongly by centrality in the hindrance network than by centrality in the trust network. Finally, we theorize that trust network density strengthens the negative relationship between hindrance network centrality and i-deals and that hindrance network density strengthens the positive relationship between trust network centrality and i-deals. Results of multilevel modeling and relative importance analyses in two field studies employing data from 305 employees and 57 supervisors in the United States and 502 employees and 101 supervisors in Iran provided support for our model. Implications and future directions for social network and i-deals research are discussed.
3. Title: Intermediated Legitimation: How Founders Build New Venture Legitimacy Among Make-Or-Break Audiences.
Authors: Neuberger, Isabel; Mattioli, Fabio; Richards, Harriette; Nyilasy, Greg; Tracey, Paul
Abstract: Many new ventures enter relationships with intermediaries, thereby ceding control to an organization that becomes a make-or-break audience for them. These settings foster intense experiences, suggesting that participating founders are likely to face a distinct set of challenges as they seek to build their venture's legitimacy. Yet we lack a systematic analysis of new venture legitimation processes in the context of this critical audience type. To build new understanding of these important dynamics, we conducted an ethnographic study of three ventures in an Australian accelerator. Our study reveals three distinct legitimation pathways that ventures may follow when seeking legitimacy from a make-or-break audience—the obedient, pragmatic, and rebellious paths. We find that these pathways are jointly shaped by the expectations of the audience, the emotional experiences of founders, and founders' reactions to these emotions in the context of perceived venture performance. We contribute to organizational scholarship by identifying a novel set of new venture legitimation pathways that incorporate emotion, conceptualizing "venture work" as a distinct type of social-symbolic work designed to legitimate startups and shedding new light on the role of new venture support organizations in entrepreneurial ecosystems.
4. Title: Autonomous, Yet Interdependent: Designing Interfaces Across Routine Clusters.
Authors: Mahringer, Christian A.; Danner-Schröder, Anja
Abstract: This paper examines the process of designing interfaces between routine clusters in aworld in flux in which interdependencies are emergent. We reveal that designing interfaces is an endogenous and iterative process of creating and harmonizing interdependencies. In our ethnographic study of the reorganization of agile software development, actors implemented a second routine cluster, which they envisioned to work autonomously. Because the teams shared resources, however, they created interdependencies across the two routine clusters that challenged their autonomy. Our findings contribute to research on routine dynamics, interdependence, and organizations design. They do so, first, by showing how the dynamics of designing interfaces are driven by the emergent nature of interdependencies, which routine participants may endogenously harmonize through routine performances. Second, our findings detail the practices throughwhich "interface design work" is accomplished. Although some of these practices imply transitory variations in routine performances, others change the patterning of interfaces more sustainably. Third, resources play an important role in designing interfaces becausemaking them readily availablemay require their reconfiguration. Moreover, the pooled interdependencies that flow from shared resources can escalate intomore complex types of interdependence.
5. Title: Emotional Signaling: How Helpers' Emotional Expressions Affect Attributions of Motives, Relationship Quality, and Reciprocation.
Authors: Lee, Stephen H.; Johnson, Michael D.
Abstract: Research has shown that interpersonal helping offersmany social benefits for the helper, yet these social benefits depend on the recipients' responses. Whether helping is perceived favorably by recipients depends on the underlying motives they attribute to the helper, which raises the questions of when and how recipients may attribute different motives to helping. To explain when and how those receiving help make these attributions, we adopt a social-functional approach to emotions to examine the impact of the social information conveyed through discrete emotional expressions. We draw on the framework of emotions as social information to theorize that the helper's emotional expressions act as signals of social engagement or disengagement that differentially impact the recipient's attribution of motives and reactions to help. Across three studies, we find that helpers' expressions of socially engaging emotions (gratitude and sympathy) lead to greater attributions of prosocial motives, whereas expressions of socially disengaging emotions (pride and contempt) lead to greater attributions of instrumentalmotives.We find that the effect of these expressed emotions on relationship quality and reciprocation toward the helper is mediated by the recipient's attribution of prosocial motives but not by the attribution of instrumentalmotives.
6. Title: From the Editors: Passing the Baton to the 24th Editorial Team.
Authors: Gruber, Marc
Abstract: An editorial is presented by Marc Gruber on behalf of the outgoing editorial team. The article starts by thanking all 26 editors who make up the outgoing team as well as the contributions to the journal in both operations and innovations that occurred during their governance. Additionally, a summary of all editorials presented during the 2023 to 2025 time period emphasizing the team’s focus for the journal on the transformational era for scholarship.
