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1. Title: Global corporate landlordism and a new cycle of tenant contention
Authors: Lorenzo Vidal, Javier Gil, Miguel A. Martínez
Abstract: This introduction to the special issue offers a preliminary comparative reading of the struggles between global corporate landlords (GCLs) and tenants in contemporary urban landscapes. It traces the rise of GCLs in the lead-up to, and aftermath of, the 2008 global financial crisis and suggests that their aggressive property management practices have catalysed a new cycle of tenant contention. Drawing on recent scholarship and the contributions to the special issue, it outlines the main characteristics and operational logics of GCLs, the repertoires of contention developed during this cycle and the key tenant demands and policy proposals that have emerged. The growing concentration of property and power in the hands of GCLs has also brought tenants together in common struggle across multiple sites and scales. While the outcomes of these struggles remain uncertain, they have given rise to radical tenant practices and demands that are beginning to challenge the decades-long trajectory of housing commodification and financialisation underpinning today’s global housing crisis.
2. Title: Leveraging the collective: Contesting California’s corporate landlords through multibuilding organising
Authors: Mathilde Lind Gustavussen
Abstract: The financialisation of US rental real estate has accelerated since 2008, facilitated by state intervention at multiple levels. The corporate consolidation of rental housing and the profit-maximising practices pursued by corporate landlords have exacerbated pressures on tenants in the already hypercommodified housing sector. In response, some tenants have launched ‘multibuilding campaigns’ that exploit emerging oligopolies by harnessing collective power across buildings owned by the same corporate entity to force concessions and legislative change. Drawing on fieldwork carried out over 2022 and 2023, this article explores the potential of multibuilding organising through the Veritas Tenants Association’s rent debt strike against San Francisco’s largest landlord Veritas Investments, Inc., and the K3 Tenant Council’s campaign against K3 Holdings in Los Angeles. These struggles illustrate how the corporate landlord structure enables multibuilding organising – an ‘upward scale shift’ in both organising and tactics that shows potential to increase tenant leverage in the context of rental housing and state financialisation. They also demonstrate that, given the increasing entanglements between the state and financial markets, tenants are more likely to transform the terms and conditions of their housing through multibuilding organising than through reliance on the state as an intermediary. The article sheds light on how different levels of government simultaneously facilitate and internalise financialisation while introducing tactical and organising interventions to the burgeoning literature on corporate landlord contestation that suggest transformative potential.
3. Title: Laboratory Barcelona: Tenants, corporate landlords and housing justice
Authors: Jordi Bonshoms-Guzman
Abstract: In the aftermath of the 2008 global financial crisis, housing and tenant movements across many cities have emerged to contest the unfolding cycle of housing financialisation. In particular, tenant organising against corporate landlords has marked the dawn of a new urban politics of space. This article reflects on the political antagonism that the Sindicat de Llogateres (Tenants’ Union of Barcelona) has deployed against corporate landlords using the class composition analysis developed by the Italian-Marxist school of operaismo. I contend that compositional analysis offers a political understanding of the shifting dynamics of rentier capital (technical composition) and the emergence of new forms of tenant contestation (political composition). In Barcelona’s post-crisis urban laboratory, I argue that the concentration of properties in the hands of landowning corporations has shaped new organisational forms of tenant contention, introducing tactical innovations to the established repertoire of housing contention.
4. Title: Housing struggles challenging racial capitalism: The politics of the No Evictions Network in Glasgow
Authors: Ana Santamarina, Lazaros Karaliotas
Abstract: This article engages with the struggles of the ‘No Evictions Network’ (NEN) in Glasgow, a migrant- and activist-led organisation set up to resist the eviction of 300 asylum seekers by the multinational company Serco, which held a £1 billion-pound contract to provide housing to 17,000 asylum seekers in the UK. The NEN constituted the coming together of migrants’ and tenants’ struggles in the city. Drawing on the NEN’s experiences, the article highlights how the political economies of the border and the outsourcing of asylum accommodation create powerful ‘asylum corporate landlords’ (ACLs) like Serco. We position the emergence of such ACLs in debates around racial capitalism, housing financialisation and the carceral economies of migration to explore how they extract value from the disposability of racialised migrant populations. Building on this, we analyse how a shared housing crisis and the experiences of dispossession choreographing lives across different communities and tenants shaped a fertile ground for the articulation of tenants’ unions and migrant groups in Glasgow. We analyse these struggles through the lens of racial capitalism, highlighting the common grounds enabling their convergence, the novel practices developed and the challenges faced. Linking the emergence of ACLs with the NEN’s experiences, the article insists that the logics of racial capitalism not only perpetuate dispossession and disposability but are also met with multifaceted forms of solidarity making and collective agency.
5. Title: Overcoming hyper-localism: How global corporate landlords shape their own opposition
Authors: Lisa Vollmer
Abstract: Housing movements often form at the hyper-local level whereas their opponents, financialised housing companies, are increasingly global actors. This article asks how housing movements are able to shift scale. It uses the case of Deutsche Wohnen & Co enteignen (DWE), a campaign seeking to socialise financialised housing in Berlin that managed to unite the city’s fragmented housing movement. It argues that scale shift cannot only be explained through the movements’ own agency, but equally with structural conditions. The emergence of global corporate landlords as super–landlords has led to the roll-out of similar valorisation strategies in a spatial–temporal condensed way, resulting in landlord-based city-wide tenant networks, which united in the campaign for socialisation. Apart from this organisational scale shift, DWE also upscaled its demands into a coherent vision of affordable, decommodified, democratic and environmentally just housing provision.
6. Title: Striking back with the law: Legal struggles against corporate landlords in Barcelona and Berlin
Authors: Gabriele D’Adda, Joanna Kusiak
Abstract: Corporate landlords have emerged as a new powerful actor of the housing crisis. Fuelled by financialised capital and operating simultaneously at a global and local scale, they have increased pressure on the housing markets. Urban social movements and tenants’ unions are reorganising through news strategies to adapt to new challenges. These include combining resistance on the streets with a strategic use of the law. This paper analyses the legal strategies employed by social movements in Barcelona/Catalonia and Berlin, which include promoting new legislation and creatively utilising existing legal frameworks to introduce forms of rent control and re-municipalisation of social and public housing and to force corporate landlords to offer social rents to vulnerable families instead of evicting them. In Catalonia, we focus on two laws developed by social movements and passed by the Catalan Parliament and Government: Law 24/2015, which introduced mechanisms to avoid evictions, deal with over-indebtedness problems and expand the public housing stock. Law 11/2020, which created a form of rent control, applied to several Catalan cities. In Berlin, we focus on the campaign Deutsche Wohnen & Co. enteignen, DWE, which proposed the use of Art. 15 of the German Constitution to ‘socialize’ (i.e. to expropriate and re-municipalise) housing owned by corporate landlords. Focusing on these case studies we intend to critically investigate the impact and results of these new laws and policies. Through this analysis, we aim to contribute to academic and activist debates on the effectiveness, potential and limits of legal strategies for progressive urban change.
7. Title: Forging a global union against rentier exploitation: A commentary on tenant internationalism
Authors: Marta Ill-Raga
Abstract: In the face of the hyper-commodification and assetisation of housing and the growing dominance of corporate landlords, a new generation of tenants’ unions is emerging. These unions arise in an adverse context: they lack support from strong labour movements, are growing amidst the decline of progressive social mobilisations and exist predominantly in societies defined by high homeownership rates. Paradoxically, this adverse context makes tenants’ unions more necessary than ever, as they provide a critical counterbalance to the concentration of power in rentier hands. Their precarious situation underscores the urgent need for an international coalition to support radical tenants’ unions in their shared aim of gaining the tactical capacity to resist rentier capital’s attacks. Sharing diagnoses and organisational resources to expand their base, develop member defence strategies and deploy direct-action tactics is essential to protect tenants from exploitation in the context of an increasingly powerful transnational rentier class and its extractive capacity. New-generation tenants’ unions can act as catalysts for a new wave of class solidarity around the universal right to stable and dignified housing, with the potential to reframe housing as a central axis of transformative politics.
8. Title: Neighbourhoods against global corporate landlords
Authors: Lorenzo Vidal
Abstract: This commentary explores the renewed significance of the neighbourhood scale in tenant organising amid the rise of global corporate landlords. Historically, tenant unions have been embedded in neighbourhood spaces and relations in various ways. Today, neighbourhoods serve as vital sites of resistance, offering rootedness against increasing displacement pressures and providing organising spaces for dwellers of dispersed property portfolios. However, neighbourhood-based organising continues to face political ambiguities and structural limitations, raising strategic questions about how local struggles connect to broader tenant movements. This discussion is grounded in the experience of Barcelona’s neighbourhood housing unions, examining their evolving repertoires of contention and organisation – including anti-eviction blockades, the formation of neighbourhood-based ‘communities of struggle’, and practices of coordination and confederation.
9. Title: Corporate landlords in Latin America: Notes to an ongoing debate
Authors: Ivana Socoloff
Abstract: Corporate landlords seem to be transforming real estate markets across geographies. However, most academic works have centred on the ‘Global North’, where rental housing financialisation has been better documented. In aiming to contribute to current debates, this paper focuses on Latin America, a region that has witnessed a recent, albeit fragmented, body of research on the topic. Informed by a literature review and previous works on real estate financialisation, the commentary argues that the role of corporate landlords in Latin America is relatively limited in scope and tied to longstanding structural macroeconomic conditions. It focuses on how corporate landlords exploit favourable market conditions created by regulatory frameworks, employ opportunistic financial strategies and adapt to the region’s structural challenges – such as financial volatility, income inequality, informal labour markets and fragile social protections. These conditions impel a higher degree of flexibility from capital, allowing it to navigate volatile environments while hedging against risks through state support. As a result, the financialization of rental housing in Latin America remains highly selective, primarily targeting high-value urban areas and wealthier populations, and is concentrated in multifamily developments in a few major cities, such as São Paulo, Santiago and Mexico City. Finally, as a result of the lack of capital specialization, corporate landlords and financial capital remain relatively invisible to housing movements, which have directed their demands towards the state through more traditional strategies.
