Organization Science
Volume 37, Issue 4, Jul/Aug 2026
1. Title: The Cybernetic Teammate: A Field Experiment on Generative AI and Teamwork.
Authors: Dell'Acqua, Fabrizio; Ayoubi, Charles; Lifshitz, Hila; Sadun, Raffaella; Mollick, Ethan; Mollick, Lilach; Han, Yi; Goldman, Jeff; Nair, Hari; Taub, Stew; Lakhani, Karim R....
Abstract: We examine how artificial intelligence (AI) impacts three core pillars of collaboration—performance enhancement, expertise integration, and social engagement—through a preregistered field experiment with 791 professionals at Procter & Gamble, a global consumer packaged goods company. Working on real product innovation challenges, professionals were randomly assigned to work either with or without AI, and either individually or with another professional in new product development teams. Our findings show that (1) AI significantly enhances performance: individuals with AI matched the performance of teams without AI, suggesting that AI can effectively replicate certain benefits of human collaboration. Moreover, (2) AI helps bridge functional silos: without AI, research and development professionals tended to suggest more technical solutions, whereas commercial professionals leaned toward commercially oriented proposals. Professionals using AI produced more balanced solutions, regardless of their professional background. (3) AI's language-based interface prompted more positive self-reported emotional responses among participants, suggesting it can fulfill part of the social and motivational role traditionally offered by human teammates. Finally, decomposing the innovation process suggests that AI primarily enhances the quality of generated ideas, shifting the distribution of creative output upward, whereas human judgment retains value in evaluative selection. This finding highlights the multiple and complementary roles that human and AI partners can play in new product development tasks and creative problem solving. More generally, our results suggest that AI adoption in knowledge work affects not only performance but also how expertise and sociality appear within teams, offering insights into the impact of generative AI on collaborative work within organizations.
2. Title: CEO Succession Under Anticipatory Awareness Misalignment.
Authors: Camuffo, Arnaldo; Espinosa, Miguel; Gambardella, Alfonso; Pignataro, Andrea...
Abstract: We develop a dynamic model of chief executive officer (CEO) succession under anticipatory awareness misalignment: the divergence between the board's and the CEO's private beliefs about the firm's strategic potential. The CEO chooses unobservable effort, may send costly noncontractible signals, and faces interim termination based on performance thresholds. We derive closed-form expressions for optimal CEO incentive intensity, effort, and fixed pay and show how they are influenced by belief misalignment, CEO capability, and market frictions. We present propositions that explain how belief alignment affects effort and pay, how misaligned types are separated through signaling, and how misalignment impacts firing thresholds and the matching of boards and CEO. We show that misalignment reduces incentive efficiency, increases fixed pay, and increases the probability of early dismissal. CEOs aligned with the board receive higher variable compensation; misaligned types must compensate with signals or accept weaker incentives. The model generates empirically testable predictions on compensation structure, retention, and succession outcomes.
3. Title: Internal Versus Market Pay References in Knowledge-Intensive Firms.
Authors: Gartenberg, Claudine; Pak, Elaine
Abstract: How do firms balance market competitiveness with internal cohesion when setting employee pay? We examine this question using confidential compensation data on 19 million U.S. employees across 479 firms varying in knowledge intensity. We construct precise pay reference groups: internal benchmarks based on skill-equivalent peers across functions and market benchmarks based on same occupation, skill level, and region at other firms. We find that in low knowledge-intensity firms, pay is equally sensitive to both internal and market benchmarks, whereas in high knowledge-intensity firms, pay becomes decoupled from market forces and aligns with internal benchmarks. Internal pay alignment also increases following chief executive officer transitions that prioritize innovation. These patterns are driven by high-skilled employees in roles requiring complex problem-solving and collaboration. Moreover, firms with greater internal pay alignment generate more patents, including breakthrough innovations. Altogether, our findings reveal that although some firms maintain close market alignment, knowledge-intensive firms appear to decouple pay from market forces. This is particularly the case for their skilled workers, consistent with firms prioritizing internal social dynamics in contexts where complex problem-solving and collaboration are important for value creation.
4. Title: When Certification Backfires: Negative Spillovers on Noncertified Offerings in Airbnb Plus.
Authors: Kim, Heeyon; Wang, Qian; Montauti, Martina
Abstract: Research on certification has largely emphasized its positive effects, showing that certification can enhance trust and legitimacy for certified actors and in some cases, generate positive spillovers that benefit uncertified counterparts. Yet, certification programs are frequently scaled back or discontinued, suggesting that their broader consequences may be more complex than commonly assumed. In particular, certification can produce negative spillovers by sharpening distinctions between certified and noncertified actors; through a contrast mechanism, juxtaposition with certified offerings heightens the salience of uncertainty and leads audiences to evaluate noncertified actors less favorably, even when underlying quality is unchanged. We test this argument using data from the launch of Airbnb Plus, a program in which Airbnb certified a subset of listings based on verified quality standards. Employing a difference-in-differences design comparing Los Angeles (where the program was launched) and San Diego (where it was not), we find a negative treatment effect on the revenues of noncertified listings in Los Angeles. This negative spillover is attenuated when alternative quality signals are available, when noncertified listings are less directly comparable with certified ones, and when listings are more difficult to substitute outside the platform. Our findings suggest how certification systems intended to enhance trust and legitimacy can under certain market conditions inadvertently disadvantage noncertified actors.
5. Title: A Platform Rating System and Vulnerable Workers: Evidence from Field Experiments in Singapore.
Authors: Burbano, Vanessa C.; Koo, Wesley W.; Luo, Jiao
Abstract: Rating systems are a common governance tool on two-sided platforms. Research suggests that, via indirect network effects, rating systems benefit participants on both the rating side and the rated side. However, participants on the rated side may not always recognize the benefits of the rating system and may respond negatively to its introduction. The rating side may anticipate the rated side's negative reactions and react negatively as well, especially when the rated side holds more power over the rating side. To empirically examine participants' reactions to a proposed platform rating system in the context of a substantial cross-side power differential, we conducted two field experiments in collaboration with a Singapore-based labor platform that connects foreign domestic workers with employers (families). We found that employers, on average, were indifferent to the proposed rating system, even when the benefits to them were highlighted, with the highest-income employers exhibiting negative responses. We also found that workers reacted negatively, with those informed of the proposed rating system completely disengaging from the platform. Post hoc interviews and analyses support our interpretation that power differential underlies workers' negative responses to the rating system. This study contributes to the literature on platform rating systems by demonstrating that, in the presence of a substantial cross-side power imbalance, rating systems may not always be perceived positively, even by participants on the rating side, whom the system aims to empower. It also constitutes one of the first efforts in management research to study domestic workers, a highly vulnerable population of workers. Funding: This work was supported by Chazen Institute of Global Business (Columbia University) and INSEAD.
6. Title: Through the Lens of Clarity: Perceived Organizational Tightness Boosts Creativity for Men, but Not for Women.
Authors: Lim, Grace J. H.; Chua, Roy Y. J.
Abstract: A commonly held perspective in the cultural tightness literature is that cultural tightness tends to negatively impact creativity. Yet some findings indicate that this relationship is not strictly negative and that a more nuanced perspective should be considered. Drawing on social information processing (SIP) theory and social role theory, we build theory on how the perception of organizational cultural tightness can increase creativity for some employees, but not for others. Specifically, we propose that perceived organizational tightness—the extent to which one perceives that an organization is characterized by strong norms and sanctions for deviation—increases clarity on creativity evaluation standards and that gender moderates this relationship such that the effect is stronger for men than for women. Clarity on creativity evaluation standards subsequently enhances creative self-efficacy, which, in turn, boosts employee creativity. Across four studies (a two-wave online study, a two-wave multisource field study, and two online experiments), we found evidence supporting our theory. This research extends our understanding of when, how, and why the perceived tightness of an organization's culture influences employee creativity. Theoretical and practical implications are discussed.
7. Title: Other People's Children: How Diversity Without Inclusion Impacts Community Support for Public Schools.
Authors: Boroomand, Farzam; Kaul, Aseem
Abstract: Organizations pursuing activities that advance the public interest often require support from their local communities, but such support may be harder to come by in more racially diverse communities. In this study, we argue that this negative effect of racial diversity on support for organizations serving the public interest will be weaker the more inclusive the community, especially where community inclusion is accompanied by shared values among members of different groups and where the organizations themselves are racially representative. We test and find support for these predictions by looking at one specific type of public service organization: public schools in the United States. Specifically, we find that community support for public schools—both generally in terms of local spending per pupil and specifically as the bond amounts residents vote to approve—is negatively associated with racial diversity within a school district, but this negative relation only holds for less inclusive communities where members of different groups are less likely to live close to each other or to have social ties with each other. We further find that this moderating effect of community inclusion is complemented by shared values and organizational representativeness, so that diversity has the most negative effect in less inclusive communities where members of different races differ in their political beliefs and schools are relatively segregated, and no significant effect in inclusive communities with shared values and integrated schools. Our study sheds new light on the conditions under which organizations seeking to address grand challenges can benefit from strong community support.
8. Title: Outshining Your Rival: Interpersonal Rivalry and Its Effects on Organizational Contributions.
Authors: Thomas, Arne; Piezunka, Henning; Dahlander, Linus
Abstract: We theorize that competing with an interpersonal rival from another organization has a divergent cross-level effect: employees increase their visible individual contributions, but their total contributions to the organization decrease. Striving to outshine their rivals, employees focus on visible individual contributions that are easily observable and readily attributable. We advance three mechanisms through which this focus can reduce employees' total contributions to the organization: crowding out of less visible contributions, excessive risk taking, and organizational overreliance. Using data from the National Basketball Association, we find support for the hypothesized divergent effect and show that the results are robust to multiple model specifications, operationalizations, and alternative explanations. Our results suggest that employees respond to their rivals' visible contributions, using them as a benchmark for social comparison. Exploring the mechanisms, we find support for excessive risk taking and organizational overreliance, but mixed evidence for crowding out of less visible contributions. Our study advances emergent cross-level perspectives on rivalry by highlighting that its positive and negative effects are unevenly distributed across organizational levels—the rivalry-induced focus on visible individual contributions comes at the organization's expense.
9. Title: Stylistic Differentiation in Cultural Markets: The Benefits of Conspicuous Category Spanning.
Authors: Oshotse, Abraham
Abstract: A consistent finding in research on cultural markets is that innovation often involves recombining stylistic features across categorical boundaries. Cultural products routinely borrow features from other categories while maintaining their primary classification. However, we observe considerable variance in outcomes: Some borrowing achieves remarkable success, whereas others fail spectacularly. Existing theories of optimal differentiation and category spanning tell us that balancing familiarity and novelty matters and that improperly spanning categories can be costly, yet they provide limited guidance on how to differentiate effectively by borrowing features from alternative categories. Analyzing nearly 6,000 films and the narrative features they employ, I find that borrowing succeeds when products incorporate recognizable, familiar features from other categories. I further show that borrowing from sparsely populated categories provides greater benefits than borrowing from crowded ones, because audiences grow weary of features associated with oversaturated categories. These findings reconcile two influential but previously unconnected perspectives: the theory of optimal differentiation and the theory of category-spanning penalties. The results reveal conditions under which borrowing from other categories can enhance rather than diminish appeal and demonstrate that differentiation strategies succeed when borrowing is visible and interpretable to audiences.
10. Title: Tertius Dolens: Interalter Conflict and Its Negative Impact on Broker Performance.
Authors: Tatarynowicz, Adam; Keil, Thomas
Abstract: Prior research on the relationship between network brokerage and firms' innovation performance has predominantly portrayed the brokering firm as a tertius gaudens, or "the benefiting third," which gains informational and coordination advantages from its network position by bridging disconnected and relationally neutral partner firms. We extend this view by theorizing a disadvantaged brokering firm, or broker, which spans two uncooperative partners, or alters, engaged in active conflict with one another. Described as a tertius dolens, or "the suffering third," this broker occupies a position in which interalter conflict transforms brokerage from a structural advantage into a liability by constraining knowledge exchange, increasing coordination costs, and damaging the broker's network reputation, thereby reducing innovation performance. We further argue that these adverse effects can be partly mitigated by structural conditions that restore balance to the broker's position, including access to conflict-free structural holes, higher network status, and multiplex relational commitments with the conflicting alters. Using longitudinal data on 2,735 publicly listed biopharmaceutical firms and their vertical alliances from 2000 to 2009, combined with U.S. patent infringement lawsuits to capture interorganizational conflict, we find strong empirical support for these arguments. Taken together, our findings refine brokerage theory by identifying conflict among a broker's alters as a hidden source of structural disadvantage and clarifying why brokers do not always realize the innovation benefits predicted by the tertius gaudens logic.
11. Title: Playing to the Audiences: How Creative Producers Manage and Reconcile Different and Copresent Valuation Standards.
Authors: Reilly, Patrick
Abstract: This study examines how individual creative producers navigate conflicting valuation standards when multiple audience types are copresent. Drawing on a multiyear participant-observation study of stand-up comedy in Los Angeles, I introduce practical annealing as a real-time, cue-driven competency through which performers reconcile heterogeneous standards across casual consumers, peers, and gatekeepers. Practical annealing unfolds through three situated practices: audience profiling (inferring likely sensibilities from contextual and interactional cues), audience orchestration (forging a workable collective from disparate evaluators), and audience triangulation (surfacing overlaps and selectively prioritizing standards to guide performance choices). I show that the latitude to anneal is not uniform. Permission structures rooted in demographic prototyping and status expand or restrict what moves are legible and sanctionable. Although enacted within moments on stage, repeated reconciliations aggregate into career orientations—toward broad malleability or niche grounding—with implications for bookings, visibility, and market position. Conceptually, the paper shifts attention from evaluators to the subjects of evaluation, specifying real-time practices for managing evaluative plurality under copresence and distinguishing it from sequential experimentation or improvisation. The framework clarifies when and for whom real-time reconciliation is feasible and how microinteractional skill scales into durable trajectories in cultural production and other audience-dependent work.
12. Title: What Is the Price of Spanning Domain Boundaries? Distant Recombination and the Market Valuations of Firm Inventions.
Authors: Yayavaram, Sai; Shi, Yuan
Abstract: Do investors value firm inventions that recombine distant knowledge across domain boundaries? Analyzing more than 1.5 million firm patents, we find that, despite its strong association with long-term technological impact beyond the local domain, distant recombination of domain knowledge contributes less to a patent's market valuation when compared to local recombination, thereby inducing a misalignment between valuation and impact. This valuation disadvantage is especially pronounced when distant recombination occurs in a domain primarily built on local knowledge, draws on knowledge from domains with broad applicability, and spans domains with limited connections. Mechanism tests suggest that the inherent evaluation and appropriation challenges for inventions built on distant recombination plausibly account for these findings. We thus establish domain distinctions in knowledge recombination as a key explanation of why innovations' private returns may diverge from their technological impact despite the commonly assumed alignment between the two.
13. Title: Positioning in Digital Markets: A Demand-Side View.
Authors: Zhao-Ding, Amy; Gaba, Vibha
Abstract: This paper proposes that firms' positioning in digital markets involves offering combinations of core and peripheral product functions that add value to customers. When new entrants face demand uncertainty and seek positions that match customer needs and preferences, they draw on external market feedback, specifically customer evaluations of other products, as an input to their positioning decisions. Using data on Photo & Video mobile applications in the Apple App Store, we theorize and show that two dimensions of external market feedback—overall customer dissatisfaction and customer evaluation heterogeneity—convey distinct information about the demand environment. These cues shape whether entrants position as generalists combining multiple functions or as specialists that concentrate on a core function, as well as the extent to which they differentiate from existing competitive products. Our results show that higher customer dissatisfaction is associated with greater focus on the core function and stronger differentiation in the peripheral functions. On the other hand, higher customer evaluation heterogeneity is associated with reduced focus on the core function and greater imitation in peripheral functions. This study contributes to the emerging literature on firm strategies in digital markets by identifying external market feedback as a key driver of product variety and positioning. It also advances a demand-side view of market entry by demonstrating how entrants use broad market signals to manage demand uncertainty when choosing their initial positions.
14. Title: The Mutual Shaping of Boundaries and Boundary Organizations.
Authors: Lindberg, Aron; Levina, Natalia
Abstract: As firms increasingly host online communities, they need to mediate across the divergent interests of community members and the firm. One way of addressing this is to establish a formal governance structure referred to as a boundary organization (BO). Yet, how to design such an organization is a puzzle. If a BO is effective, it is likely to reshape firm-community relations and thus needs to be adjusted to respond to this change. Therefore, BOs must constantly adapt to the boundaries they span while also changing the very same boundaries. This research seeks to understand the mutual shaping of boundaries and BOs in firm-hosted online communities. To this end, we investigate the evolution of a BO set up by a firm hosting an online community engaged in a multiplayer game called "EVE Online." We conducted an eight-year longitudinal qualitative case study of the BO, tracing change in its practices and attendant boundaries. We show how boundaries and the BO mutually shape each other through (1) surfacing of boundary tensions, (2) BO renegotiation practices, and (3) BO's boundary spanning practices. Based on our findings we develop a theory that shows how mutual shaping unfolds through the varied enactment of these practices along the dimensions of where the voicing of discontent is channeled, how broad representation on the BO is, and the nature of information sharing. Our research contributes to research on boundary work by theorizing how the process of mutual shaping unfolds as an instable "chain reaction" with unintended consequences.
