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1. Title: Unequal in the Spotlight: Gender Differences in How Serving on Prominent Firms Affects Directors’ New Board Appointments
Authors: Hans T. W. Frankort, Isabel Fernandez-Mateo, Raina Brands
Abstract: Does gaining a foothold in the upper echelons of the corporate landscape carry different implications for women and men? We address this question by examining gender differences in how serving on the boards of prominent firms leads to new board appointments. While prominent affiliations are widely recognized as advantageous, research has yet to ask whether these benefits vary by gender. Using data on the population of directors in the FTSE-100 between 2010 and 2017, we find that women are, on average, more likely than men to obtain additional board appointments, consistent with prior literature showing that pressures to increase diversity stimulate demand for incumbent women relative to men. However, serving on more-prominent boards within the FTSE-100 increases men’s likelihood of obtaining new appointments but decreases it for women. Thus, women’s advantage diminishes and eventually reverses, becoming a disadvantage, as firm prominence increases. Our systematic evaluation of potential demand- and supply-side explanations for this pattern finds limited support for both. We propose, instead, that women’s experiences of greater scrutiny and of informal demands on more-prominent boards may shape their willingness to pursue additional appointments. We highlight the dual role of prominent affiliations as sources of both opportunity and constraint, with implications for individual careers and organizational diversity.
2. Title: Interpreting Violence: How Community Context Shapes Corporate Responses to Street Protests
Authors: Forrest Briscoe, Mark R. DesJardine, Muhan Zhang
Abstract: Violence that erupts in communities invites complex interpretations that can create a dilemma for business leaders about how to respond. Investigating how organizations respond to violence in protests, we build on the community embeddedness literature and propose that business leaders’ responses to protest violence depend on their perceptions of whether the violence is justified. Leaders may view reported protest violence as evidence of either social disorder or a valid grievance in the community where the violence occurs and where their companies are headquartered. We theorize that business leaders’ interpretations of violence are influenced by their community’s recent history: A history of protest violence unrelated to the social cause underlying the current protest weakens the managerial perception that the social issue is relevant to the community, while a history of grievance-validating events strengthens this perception. Using hand-collected data on corporate announcements following the 2020 Black Lives Matter (BLM) movement, we find that firms are less likely to announce diversity actions in response to reported protest violence in communities marked by persistent violence in previous non-BLM protests, but they are more likely to do so in communities with records of more police shootings. These same community conditions also shape the effect of violence on whether firms decide to publicly endorse the movement when they announce their corporate actions. Demonstrating that violence reshapes the ways that organizations respond to protests, we discuss the implications of our findings for research on violence, social movements, and corporate activism.
3. Title: Democratic Deviations: How Organizations Sustain Decentralization Commitments in the Face of Centralization Pressures
Authors: Michael Y. Lee, Trevor Young-Hyman
Abstract: Organizations that have committed to decentralizing authority can face situations in which centralized decision making is useful or necessary. However, centralization risks undermining an organization’s perceived commitment to decentralization, which can threaten employees’ motivation and commitment, as well as organizational legitimacy. Leveraging a comparative case study of four organizations that had explicitly committed to decentralize authority and that subsequently centralized authority during the COVID-19 crisis, we identify a process by which organizations can deviate from decentralization commitments while keeping those commitments in place. This process, which we call “democratic deviation,” involves leaders and workers collectively authorizing centralization and then leaders enacting that authority with openness and transparency. In the three of our four cases that deviated democratically, decentralization commitments were upheld. Conversely, when centralization occurred implicitly through leader fiat and was then enacted opaquely by leaders, a process we label “monocratic deviation,” decentralization commitments were undermined. Through this study, we develop a theory of the structural antecedents and processes of durable commitments to decentralization, prompting re-evaluation of decentralization’s assumed fragility. More broadly, our theory suggests how organizations can uphold shared commitments even when they must deviate from them in the face of situational pressures.
4. Title: Occupational Identity Formation in Unsaturated Spaces: The Layered Accretion of the American Astronaut’s Identity
Authors: Evelyn Micelotta, Giulia Cappellaro, Claudia Gabbioneta, Michael G. Pratt
Abstract: How does the process of identity formation unfold in emerging occupations? While extant research has focused primarily on occupational identity formation through differentiation from other occupational groups, we theorize identity formation in occupations that emerge in unsaturated spaces, where competitive dynamics are less salient. We address this question through a qualitative historical analysis of American astronauts at the inception of space exploration (1958–1974). Our work theorizes layered accretion as a distinct identity formation process whereby a new occupation’s identity begins with importing an identity from an existing occupation (proto identity), refinement of the identity through work–identity alignment (core identity), and subsequent layering of new, distinct identities that are accreted on to the core. We specify the mechanisms underpinning layered accretion and contribute to deeper understanding of how multiple identities are managed in the early stages of identity formation in new occupations.
5. Title: A Curation Approach to Identity Management: The Costs of Combining Identity Expression and Suppression
Authors: Rachel D. Arnett, Serenity S. Lee, Patricia Faison Hewlin
Abstract: Many organizations want to increase diversity among their workforce, but employees from marginalized groups consistently face uncertainty about how to navigate their identities at work, which can lead to high turnover among these employees. To highlight the unexpected ways in which such risks can arise for employees and organizations, we investigate the intrapersonal consequences of a curation approach to navigating social identities in the workplace. Curation involves frequent identity expression (integrating an identity into the workplace, such as discussing identity-based traditions) and frequent identity suppression (concealing aspects of an identity at work, such as hiding concerns about discrimination). Given that expression and suppression both have benefits and risks, combining these behaviors into a curation approach could be seen as a socially adept and professionally beneficial solution. However, focusing on the intrapersonal experiences of employees of color, we argue that, compared to primarily expressing or primarily suppressing a minority identity, curation is more psychologically detrimental to these employees. Combining expression and suppression fosters ambivalence—conflicting thoughts about whether one’s identity is a resource or a liability—which is psychologically aversive. In two surveys and an internal meta-analysis (of the two studies in the manuscript and a supplemental study reported in supplementary online materials), curation was associated with greater ambivalence and psychological strain, which, in turn, were associated with greater turnover intentions. While our core findings emerge with employees of color, we also provide exploratory evidence that the costs of curation extend to women. Our findings regarding curation reveal a previously unrecognized well-being risk for employees from marginalized groups and a retention risk for organizations. We offer recommendations for future research and practice to address the conditions that lead employees to engage in curation.
以下是书评：
6. Title: David Lingelbach and Valentina Rodríguez Guerra. The Oligarchs’ Grip: Fusing Wealth and Power
Authors: Allison Tait
Abstract: The article reviews the book “The Oligarchs’ Grip: Fusing Wealth and Power” by David Lingelbach and Valentina Rodríguez Guerra.
7. Title: Daniel Susskind. Growth: A History and a Reckoning
Authors: Irene Henriques
Abstract: The article reviews the book “Growth: A History and a Reckoning” by Daniel Susskind.
8. Title: Andrew J. Hoffman. Business School and the Noble Purpose of the Market: Correcting the Systemic Failures of Shareholder Capitalism
Authors: J.P. Eggers and Carol Newell
Abstract: The article reviews the book “Business School and the Noble Purpose of the Market” by Andrew Hoffman.
9. Title: Alessandro Gerosa. The Hipster Economy: Taste and Authenticity in Late Modern Capitalism
Authors: Christine Larson
Abstract: The article reviews the book “The Hipster Economy: Taste and Authenticity in Late Modern Capitalism” by Alessandro Gerosa.
10. Title: Timothy Kuhn. What Do Corporations Want? Communicative Capitalism, Corporate Purpose, and a New Theory of the Firm
Authors: Leandro S. Pongeluppe
Abstract: The article reviews the book “What Do Corporations Want?” by Timothy Kuhn.
11. Title: Alberto Galasso. The Management of Innovation: Managing and Creating Technology Capital
Authors: Shane Greenstein
Abstract: The article reviews the book “The Management of Innovation” by Alberto Galasso.
12. Title: Jeffrey Funk. Unicorns, Hype, and Bubbles: A Guide to Spotting, Avoiding, and Exploiting Investment Bubbles in Tech
Authors: Yuliya Snihur
Abstract: The article reviews the book “Unicorns, Hype, and Bubbles” by Jeffrey Funk.
13. Title: Kalpita Bhar Paul. Ecophenomenology and the Environmental Crisis in the Sundarbans: Towards a Community-Based Ethic
Authors: Juliane Reinecke
Abstract: The article reviews the book “Ecophenomenology and the Environmental Crisis in the Sundarbans” by Kalpita Bhar Paul.
