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1. Title: Bottom-up effects of female strategic leadership: Firm performance effects through employees
Authors: Seung-Hwan Jeong, Saehee Kang, Kris Byron
Abstract: Scholars have found that female representation in strategic leadership is often positively associated with firm performance, though the underlying mechanisms remain unclear. Prior explanations emphasize top-down effects, considering how female leaders shape strategic decision-making or influence legitimacy. We propose a complementary, bottom-up view: female top managers foster employee participation, which is positively associated with firm performance. Using a unique panel dataset from South Korea, we find that female representation in top management is linked to higher employee participation, which mediates its relationship with firm performance. The benefits of employee participation are especially pronounced in firms with innovation-oriented or labor-intensive strategies. By integrating micro-level employee behaviors with macro-level firm outcomes, our study shows how female strategic leaders contribute to firm performance through a top-enabled, bottom-up process.
2. Title: The coevolution of board interlock networks and corporate strategic actions
Authors: Steffen Triebel, Julia Brennecke, Christiana Weber
Abstract: Studies on board interlock networks are divided into two streams, one examining their dynamics; the other, their consequences. We propose that both phenomena—board interlock dynamics and consequences—are interdependent. Applying structuration theory, we explain and empirically demonstrate how firms' corporate strategic actions (specifically, acquisitions and divestitures) influence the creation and dissolution of different types of board interlock network ties and how these interlock ties, in turn, influence firms' corporate strategic actions. Integrating the two research streams, we complement corporate governance literature by demonstrating how corporate strategic actions and certain types of board interlocks coevolve. We contribute to theory on strategic networks by explaining coevolution through a structuration theoretical lens. Lastly, we illustrate methodological advances by using multiplex stochastic actor-oriented models to analyze coevolution processes.
3. Title: Pollution havens versus gates of hell: Environmental pollution and multinationals' foreign investment
Authors: Juan Bu, Aurora Genin
Abstract: This study investigates an under-explored cost of operating in pollution havens: the pollution-induced operational cost, or the increased labor costs and material supply constraints resulting from host countries' environmental pollution. Environmental degradation can thus turn “pollution havens,” where lax compliance beckons institutional arbitrage and attracts investments from foreign firms, into “gates of hell,” where ecological damage heightens the costs for business operations and discourages foreign investments. We find evidence in a panel of US multinational corporations from 2007 to 2020. A firm's investment in a host country is decreasing in the host country's environmental pollution, especially if the firm faces heightened constraints in finding alternative labor inputs and material supplies or is highly dependent on these resources.
4. Title: Firm growth and stagnation in the United States: Key trends and new data opportunities
Authors: J. Daniel Kim, Joonkyu Choi, Nathan Goldschlag, John C. Haltiwanger
Abstract: Using administrative data from the US Census Bureau, we introduce a new public-use dataset (“Business Dynamics Statistics—High Growth” [BDS-HG]) that captures the full distribution of firm growth in the United States between 1978 and 2021. BDS-HG enables researchers to analyze not only high-growth firms but also stagnant and shrinking firms, disaggregated by firm maturity, size, industry, region, and year. We begin by documenting two key trends: (1) a significant decline in the share of high-growth firms—especially among young and small firms and (2) a marked rise in stagnant firms. To help illustrate the dataset's usefulness, we provide three empirical applications and highlight research opportunities across major areas of strategic management. In addition to supporting new analyses, BDS-HG can be used to benchmark research samples and assess their generalizability.
5. Title: Location choice in global patent litigation: Does the landscape matter?
Authors: Charlie B. An, Shixiang Wang, Minyuan Zhao
Abstract: Firms asserting their patents globally face a dilemma: a legal verdict is binding only in the country of litigation, and yet litigating country by country is prohibitively expensive. Thus, firms have to be strategic in deciding where to sue. In this paper, we argue that global patent litigation is not only about winning a case, but also about making a case, that is, leveraging litigation in one country to shape expectations on litigation outcomes elsewhere. Our analyses on patent litigation in 50 countries over 13 years show that firms tend to concentrate litigation in few countries when the relevant markets historically share similar litigation outcomes, so litigation in one country can effectively inform the litigants of future trajectories, reducing the need for repetitive litigation across countries.
6. Title: Navigating uncertainty in a nascent ecosystem: How shifting cognitive frames influence an incumbent firm's platform scope strategies
Authors: Fathiro H. R. Putra, Saeed Khanagha, Krsto Pandza, Fernando F. Suarez
Abstract: We examine how an incumbent firm navigates internal and external uncertainties when entering a nascent platform ecosystem. Drawing on a longitudinal study of a large telecommunication firm's transition into an evolving IoT ecosystem, we advance a cognitive perspective on platform strategy. We explain how managers' cognitive frames shape platform scope decisions based on shifting assumptions and interpretations of ecosystem dynamics and internal capabilities. Our process model shows how deviations between expected and actual developments trigger changes in managers' attitudes toward uncertainty, thereby shifting their cognitive frames and prompting them to modify platform scope strategies, leading to oscillation between shaping and adapting strategic postures. Our theorization sheds light on the cognitive foundations of platform strategy and the dynamics of incumbent platform transitions in a nascent ecosystem.
7. Title: Are boards reluctant to remove poorly performing successors to interim CEOs?
Authors: Robert Langan
Abstract: Interim CEO appointments are disruptive and costly to firms. Boards justify them as necessary to find the right permanent successor. But what happens if that successor performs poorly? This paper argues that directors may be reluctant to remove a poorly performing successor to an interim CEO early in their tenure. It posits that this may be owing to directors' concerns for their own reputations or for the firm. Results demonstrate that successors to interim CEOs are considerably less likely than successors to permanent CEOs to experience performance-related early departures. This appears to be owing to directors' efforts to avoid further harming the firm. Additional analyses suggest these concerns may be justified, as early exits by successors to interim CEOs are associated with post-succession market declines.
8. Title: Political alignment in entrepreneurial teams: Homophily in venture formation and associations with startup success
Authors: Balázs Kovács, Tim Sels
Abstract: We examine political affiliation's role in venture team formation and success. Using data from Crunchbase and L2 on 1125 US-based startups, we investigate political homophily in team assembly and its association with startup outcomes. Our analysis reveals strong political homogeneity in founding teams: teams with similar political views form more frequently than diverse teams, even after controlling for founders' gender, age, location, and industry. This political homophily relates to venture performance. Startups with politically heterogeneous founding teams are more likely to shut down. Across additional performance measures (capital funding, employee size, Crunchbase rankings), we observe directionally consistent associations with worse outcomes, though these secondary findings vary in robustness. These findings highlight the dual role of founders' political affiliations: their relationship with team composition and startup performance.
