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1. Title: Anchoring Institutional Values in Democracy: A Systematic Review, a Constructive Critique, and a Research Agenda
Authors: Anthony M. Bertelli, Silvia Cannas, Katerina Sharova, Iker Uriarte
Abstract: Values are ideals of what is desirable for the individual, profession, organization, or institution. Institutional values attach to organizations because of their place in a political order, capturing broad governance concerns that extend beyond the details of management and technical administration. What institutional values do public administration scholars study, how do they study them, and how do those values relate to democracy? Our comprehensive and systematic review of the contents of public administration journals reveals ambiguity about the nature of values and the level of social structure at which they operate. As a constructive step forward, we offer an analytic framework of what we call democratic anchors, conceptions of values that convey essential democratic content, that can improve the empirical study of how democracy is operationalized into norms of practice in public administration.
2. Title: Building and Maintaining Trust “Even When Things Aren't Going Well”: Meta-Regulation Through an Explicit Psychological Contract
Authors: Nicola Burgess, Graeme Currie, Tina Kiefer, John Richmond, Julian Hartley
Abstract: Hierarchical relationships between government regulators and public services providers often lead to dysfunctional behaviors that negatively impact service delivery. Meta-regulation encompassing continuous learning towards sustainable service improvement involving both parties could offer a more effective regulatory approach. Mutual trust is crucial for this approach but is often absent. Drawing on psychological contract theory and an empirical study in the English NHS, this research illustrates how an explicit psychological contract (EPC) can facilitate building and maintaining trust, even through challenging times. Our ethnographic observations reveal how a regular face-to-face meeting between regulators and hospital leaders provided a stable context through which the EPC could be operationalized to make fulfillment and breach visible, prompting responses that served to build and maintain trust. However, some breaches were deliberately kept hidden to protect trust and shared goals. We conclude the EPC is a pivotal mechanism to support a meta-regulatory approach in complex regulatory contexts.
3. Title: Public Encounters and Government Chatbots: When Servers Talk to Citizens
Authors: Art Alishani, Vincent Homburg, Ott Velsberg
Abstract: Public service providers around the world are now offering chatbots to answer citizens' questions and deliver digital services. Using these artificial intelligence-powered technologies, citizens can engage in conversations with governments through systems that mimic face-to-face interactions and adjust their use of natural language to citizens' communication styles. This paper examines emerging experiences with chatbots in government interactions, with a focus on exploring what public administration practitioners and scholars should expect from chatbots in public encounters. Furthermore, it seeks to identify what gaps exist in the general understanding of digital public encounters.
4. Title: Public Managers and Wicked Problems of Advancing Social Equity
Authors: Thomas H. Stanton, Malcolm K. Oliver
Abstract: Over 50 years ago, Rittel and Webber published their seminal article on “wicked” problems that generate second-order effects that often limit or defeat ambitious initiatives. The Rittel-Webber model, in all of the 10 distinguishing characteristics they specified, closely fits dilemmas of public managers seeking to advance social equity. Analyzing the experiences of U.S. public sector social equity initiatives through the Rittel-Webber lens provides lessons about the wickedness of problems of advancing social equity, and also about approaches to increase the chances of success. Taking multiple systematic smaller steps can be more effective and sustainable than a single large initiative. A systematic all-of-government approach also might achieve significant progress in advancing social equity. To advance social equity, public managers must consider multiple stakeholder perspectives, and in today's environment of polarization and heightened partisanship, they ignore lessons from the Rittel-Webber framework at their peril.
5. Title: Organizational and Individual Factors of Evidence Informed Policy Making in Public Organizations
Authors: Pieter Raymaekers, Koen Migchelbrink, Valérie Pattyn, Peter De Smedt
Abstract: Understanding the use of evidence by public organizations and public officials is a key issue for public administration scholars and practitioners. In this study, we examine how individual- and organizational-level factors relate to evidence informed policy making. Using the Norm of Evidence and Research in Decision-making (NERD), we conduct an online survey to analyze evidence informed policy making perceptions of public officials (n = 438) holding policy responsibilities within the Flemish (Belgian) government. The results highlight the importance of a rational, results- and production-oriented organizational culture, adequate access to information, sufficient time, and appropriate personnel. At the individual level, person-organization fit and public sector experience are associated with evidence use. Enhancing our knowledge of these organizational and individual factors is crucial for advancing the theory and practice of evidence informed policy making in public organizations.
6. Title: Building Networks Through Policy Transfer: A Case Study of the Transnational History of Public Administration Clearing House
Authors: Xi Chen
Abstract: Based on archival data, this study utilizes the theoretical framework of policy transfer to conduct a case analysis of the history of PACH's transnational dissemination of its unique networking ideas, institutional models, and practices in the mid-20th century. The findings indicate that during the two stages before and after World War II, PACH's transnational transfer activities demonstrated different features in terms of motives, actors, content, routes, degrees, constraints, and facilitating factors for transfer. Our analysis shows the transnational transfer capabilities possessed by professional organizations as a special type of non-state actor, as well as the dual influence of professional mission and geopolitical factors on its transfer processes. This study provides a complementary perspective and empirical evidence for explaining the network formation in the field of public administration. The findings may help contemporary public administrative organizations consider how to adopt more effective strategies to participate in global governance through transnational cooperation.
7. Title: Hamas's October 7 Attack: Analysis of an “Antagonistic” Crisis
Authors: Federico Toth
Abstract: The aim of the article is to interpret the Hamas attack of October 7, 2023 in light of crisis management theories, seeking to draw from this event some general lessons about the nature of crises, their determinants, and how they are managed. More specifically, the article addresses three questions: (1) Why did Israel underestimate the warning signs and fail to prevent the attack? (2) What decision-making logic did the Israeli government adopt in responding to the attack? (3) What kind of crisis is the one being analyzed? In the article, it is proposed to adopt the category of “antagonistic crises,” that is of crises that are caused by human beings, who act intentionally with the stated goal of getting the other party into trouble. The logic of appropriateness is used to interpret the response to the attack by the Netanyahu government.
8. Title: The Socio-Political Context of Citizen Activism: An International Comparative Perspective
Authors: Charles Wharton Kaye-Essien
Abstract: This paper examines the moderating effects of socio-political factors on the influence of issue salience and prosocial values on citizen activism in different governance contexts. While the literature on citizen activism has examined the emergence, motivations, and channels of activism, we still lack a broader understanding of how different social (membership of social groups and sense of attachment to local communities) and political (ease of citizen involvement and trust in government) contexts affect people's ultimate decisions about activism in different governance systems. This paper fills this gap, drawing on a comparative research methodology and using data from the World Values Survey Wave 7.
9. Title: Explaining the Use of Influence Tactics to Achieve Intraorganizational Collective Action Around Local Sustainability
Authors: Christopher V. Hawkins, Rachel M. Krause, Angela Y. S. Park
Abstract: This research examines how actors responsible for leading organization-wide efforts use “influence tactics” in pursuit of intraorganizational, or functional, collective action. We draw from intraorganizational influence theory and propose a revised taxonomy of tactics that vary along two dimensions: coerciveness (soft and hard) and orientation (relational and rational). We test factors associated with their use in the context of municipal sustainability, an objective that requires input from multiple distinct units for which it is not a core mission. Analysis of a sample of over 500 United States cities shows that the hard–rational approach of citing formally adopted ordinances or plans in an attempt to compel participation was the most frequently used tactic. The results of a multivariate probit regression further suggest that features of city governments' organizational structure and the support received from elected officials are associated with the use of different influence tactics to achieve collective action around sustainability initiatives.
10. Title: How Revenue Sources Impact Nonprofit Advocacy: Complementary, Supplementary, and Adversarial Policy Engagement
Authors: Mirae Kim, Heather MacIndoe, Lewis Faulk
Abstract: This study examines how revenue sources influence nonprofit policy engagement. Drawing on resource dependence theory and nonprofit-government relationship perspectives, we categorize 19 forms of engagement into three types: (1) Complementary Partnerships, (2) Supplementary Contributions, and (3) Adversarial Influence on Government. Results show that the share of government funding is positively associated with these three forms of policy engagement. Also, we distinguish between non-lobbying advocacy and legislative lobbying, revealing distinct funding patterns. Our expanded models further highlight that access to key funding sources, especially government funding, matters more for advocacy than the extent of reliance on them. These findings emphasize the need for more nuanced measures of nonprofit policy engagement to deepen our understanding of how funding structures shape nonprofit-government interactions.
11. Title: Are Citizens Responsive to the Regulatory State? The Effect of Regulation on Evaluations of Early Childhood Education and Care (ECEC)
Authors: Adrienne Davidson, Elizabeth Dhuey, Michal Perlman, Jamie Waese-Perlman, Linda A. White
Abstract: Public service delivery has increasingly involved mixed markets, with for-profit, not-for-profit, and government-delivered programs. In such contexts, regulation can protect the public interest by enhancing safety, expanding consumer choice, or improving the quality of goods or services. In this article, we explore how citizens experience varying regulated markets, and whether regulatory stringency shapes citizen perceptions of service quality in the context of early childhood education and care (ECEC) services in the United States. We rely on automated textual analysis of online Google reviews of ECEC alongside a dataset of state policy stringency that tracks whether states allow for unlicensed care environments. Using a regression discontinuity design to test the impact of regulatory systems on reviews of care, we find evidence that parents in states with less stringent regulations are more likely to post negative reviews and express anger and anxiety, relative to parents in states with robust regulatory regimes.
12. Title: Emotions and Reputation Learning by Audience Networks: A Research Agenda in Bureaucratic Politics
Authors: Moshe Maor, Dovilė Rimkutė, Tereza Capelos
Abstract: Audiences that observe and interact with government agencies play a crucial role in shaping these agencies' reputations. However, existing research often treats these audience networks as monolithic, overlooking the inherent diversity in their cognitive and emotional processing of reputational information. This approach fails to account for the variations in how audiences experience and evaluate agencies. To address this gap, we propose a new research agenda focused on the role of emotions in bureaucratic politics. We introduce a novel theoretical framework of Reputation Learning, informed by Affect-as-Information Theory and Affective Intelligence Theory, to explore the downstream effects of emotions as content and as process in shaping judgment formation and information processing. Specifically, we identify emotion-based components of bureaucratic reputation and examine how emotions influence audience decision-making processes and perceptions of government agencies. We conclude by outlining four key contributions of this framework to advancing the study of emotions in bureaucratic politics.
13. Title: Populism and Political Appointments
Authors: Nissim Cohen, Ron Duhl
Abstract: Do populist politicians increase the number of political appointments when they assume power? While the existing literature identifies politicization and political appointments as leading populist strategies, empirical evidence remains limited. Given the elusive nature of political appointments, it is challenging to assess their true extent in various contexts. Our research highlights how exemptions from a merit-based process are a major indicator of politicization. Through a systematic analysis of all exemptions from competition or a merit-based selection process in the Israeli civil service from January 1, 2000, to April 30, 2024, we provide empirical evidence linking populism and political appointments, suggesting deep and widespread politicization within the Israeli civil service. Our empirical evidence implies that Israel is probably among the leaders in this regard among developed democratic countries. In discussing our findings, we argue that, given the current global populist trend, public administration scholars should adopt a more critical stance toward political appointments.
14. Title: When the Feds Hand You a “Light Envelope”: Exploring the Impact of the Federal Budget Sequester on the Build America Bond Program
Authors: Martin J. Luby, Catherine Holley, Celine Kim
Abstract: In 2009, the US federal government created the Build America Bond (BAB) program to improve access to the capital markets for state and local governments. While the federal government typically subsidizes subnational capital financing indirectly through tax exemption, the BAB program provided direct cash subsidies to governments. The Budget Control Act of 2011 implemented a sequester that reduced BAB subsidies by 5.7 to 8.7% each year since 2013. This paper estimates previous and potential future sequestration losses on all outstanding BABs as of the end of 2022. It delves into BAB use and sequestration by two issuers (governments in the state of Texas and City of Chicago). The paper concludes with a discussion of the current state of BABs as it relates to recent litigation and refinancing attempts. The loss estimates provide lessons for the provision and management of federal direct subsidies available to state and local governments.
15. Title: Measuring Transaction Costs in Public Sector Contracting Through Machine Learning and Contract Text
Authors: Matthew Potoski, Bjarke Lund-Sørensen, Ole Helby Petersen
Abstract: Transaction cost (TC) theoretical constructs are central to research throughout the social sciences, yet key concepts, such as measurability and asset specificity, often defy systematic empirical measurement. In government contracting research, empirical measurements of key TC theoretical constructs are limited to the International City/County Management Association's surveys of US municipal and county governments. We present a preregistered method using machine learning algorithms to generate product-level TC measures from contract text data and a government contract manager survey. We verify the algorithms' out-of-sample performance and use them to generate TC measures for additional products from corresponding contract text data. The result is a publicly available database of new TC measures for 176 diverse products and services covered in the European Union's Common Procurement Directives. These new measures facilitate the application of the TC framework across public management, including research on government contracting, collaboration, networks, and governance.
16. Title: From a Civic-Tech to a Problem-Centered Approach to Open Government Data: Implementation of Environmental Justice Dashboards
Authors: Federica Fusi, Fengxiu Zhang, Jiaqi Liang
Abstract: This research investigates the configurations of openness and policy conditions influencing the implementation of environmental justice (EJ) open government data (OGD) dashboards across U.S. states. EJ dashboards represent a shift from a civic-tech approach to OGD, which emphasizes the public release of vast amounts of data, to a problem-centered approach where government agencies release and curate selected data to address a policy-specific issue. Because of their differences, problem-centered OGD initiatives require distinct organizational structures and processes to facilitate both data release (openness conditions) and the representation of the problem of interest (policy conditions). Using fuzzy-set qualitative comparative analysis, this research shows that the implementation of EJ-OGD dashboards responds to either a supply–demand model or a government-driven model. Lack of implementation results from low institutionalization of problem solving or complacency toward EJ issues. Overall, EJ-OGD implementation is supported by an operationalizable problem definition and/or a dedicated administrative structure leading and informing policy-specific data provision.
17. Title: Getting Your Foot in the Door: The Impact of Public Sector Fellowships on Career Trajectories
Authors: Brenda Sciepura, Alec Wall, Elizabeth Linos
Abstract: Governments face significant challenges in attracting and retaining younger talent, leading to a workforce increasingly skewed towards older employees. This study examines the impact of public sector fellowship programs as alternative pathways into government roles for early career professionals. Leveraging data from 17 cohorts of applicants across four US fellowship programs over 19 years (N = 2141; 31,153 individual-year observations), we employ a staggered difference-in-differences approach to compare the career trajectories of fellows and similarly motivated finalists. We find that fellowship participants are 30 percentage points more likely to pursue government careers, with a significant employment effect persisting up to 8 years after the launch of the fellowship. These findings suggest that scholarship can look beyond motivation-based theories of who enters and stays in government to better understand how to bring new and different people into the public sector.
18. Title: From Wording to Workforce: Gendered Language in Public Job Advertisements Shapes Gender Diversity in Applicant Pools
Authors: Martin Sievert, Dominik Vogel, Matthias Döring
Abstract: Gender imbalance in public sector hiring remains a persistent concern, yet research often overlooks how job advertisement features influence applicant self-selection. Thus, we focus on gender sorting in the public labor market, a mechanism potentially causing structural self-selection among job seekers. The study investigates how gender sorting affects applicant pools by examining gendered language and the gender of the contact person in job advertisements. We empirically test these mechanisms using a unique multi-source dataset consisting of actual job advertisements, a survey among recruiters issuing these job advertisements, and organization-level data (n = 1859). We obtain measures for gendered language using quantitative text analysis. Results from hierarchical linear models indicate that more feminine wording relates to a higher number and share of applications by women. Our research contributes to the literature, testing why women may apply less for some public sector jobs. The implications for research and policymakers and emphasize the relevance of gender sorting mechanisms in recruiting.
以下是书评：
19. Title: Citizen Centricity in Public Policy Making: Approaches, Mechanisms, and Beyond. By Naci Karkin and Volkan Göçoğlu, Cham: Springer Cham, 2025. 172 pp. €119.99 (hardcover); €96.29 (electronic). ISBN (hardcover): 978-3-03-192300-5; ISBN (electronic): 978-3-03-192301-2
Authors: Atahan Demirkol
Abstract: The article reviews the book “Citizen Centricity in Public Policy Making: Approaches, Mechanisms, and Beyond” by Naci Karkin and Volkan Göçoğlu.
20. Title: Institutional Reforms, Governance, and Services Delivery in the Global South. By Hamid E. Ali and Shahjahan Bhuiyan (eds.), Switzerland: Palgrave Macmillan, 2022. 301 pp. $139.99 (hardback). ISBN: 978-3-030-82256-9
Authors: Long Tran
Abstract: The article reviews the book “Institutional Reforms, Governance, and Services Delivery in the Global South” by Hamid E. Ali and Shahjahan Bhuiyan.
21. Title: Risk and Crisis Management in the Public Sector, 3rd Edition. By Lynn T. Drennan, Adina Dudau, Allan McConnell, and Alastair Stark, London: Routledge, 2024. 292 pp. $54.95 (paperback). ISBN: 978-1-03-243472-8
Authors: Jiwon Nam-Speers
Abstract: The article reviews the book “Risk and Crisis Management in the Public Sector, 3rd Edition.” by Lynn T. Drennan, Adina Dudau, Allan McConnell, and Alastair Stark.
22. Title: Municipal Fiscal Stress, Bankruptcies, and Other Financial Emergencies. By Tatyana Guzman and Natalia Ermasova, New York, NY: Taylor & Francis Group: Routledge, 2023. 310 pp. $49.95 (paperback). ISBN: 978-1-03-234938-1
Authors: Erica Ceka
Abstract: The article reviews the book “Municipal Fiscal Stress, Bankruptcies, and Other Financial Emergencies” by Tatyana Guzman and Natalia Ermasova.
